
Corporate Vision, Mission Statement and 
Values……………………………………………………………………………………………………………....…
Board of Directors……………………………………………………………………………………………………  
Management…………………………………………………………………………………………...................…
Organogram…………………………………………………………………………………………...............…….
Corporate Information…………………………………………………………………....................................….
Chairman's Statement…………………………………………………………………………………...........…… 
Chief Executive Officer's Foreword…………………………………………………………………….................
Business Operations…………………………………………………………… ……………………….......…..…

Macroeconomic Environment…………………………….………… …………………………………...                          
Operations during the Year…………………………………………… ………………….……………...
Deposit Insurance Coverage………………………   …………………………………….……….........
Bank Resolutions..............................………………………………………………………………….....
Failure Resolutions..........................................……………………………………………………...….

Legal and Corporate Affairs…………………………………………………………………………………………
Internal Audit………………………………………………………………………………………………………….
Public Relations……………………………………………………………………………………………………...
Finance and Administration…………………………………………………………………………………………

Manpower Management..………………………………………………………………………………....
Information and Communications Technology……………………………………………………….....
Directors' Responsibility for Financial Reporting…………………………………………………….....
Directors' Report……………………………………………………………………………………………
Report of the Independent Auditors to the Members of the Deposit Protection Corporation………
Statement of Profit or Loss and other Comprehensive Income…..……………………………………
Statement of Financial Position…………………………………………………………………………..
Statement of Changes in Accumulated Funds………………………………………………………….
Statement of Cash Flows………………………………………………………………………………….
Notes to the Financial Statements…………………………………………………………………….....

TABLE OF CONTENTS

DPC ANNUAL REPORT 2014

2
3
4
5
6
8
8
9
9
12
12
17
22
22
25
27
40
40
42
44
45
46
48
49
50
51
52



DPC ANNUAL REPORT 2014

1

CORPORATE VISION, MISSION AND VALUES

Corporate Vision

Mission Statement

Our Values

To be the center of excellence in deposit protection.

To protect deposits, enhance public confidence and stability in the financial system by promoting sound business 
practices.  

To achieve the above, the Deposit Protection Corporation is guided by the following core values.

Accountability

Fairness

Teaming

Integrity

Excellence

Transparency

 

 

 

 

- We take full ownership and responsibility for our actions. We adhere to sound corporate governance 

- We fairly implement our mandates and treat all our stakeholders with equity. We create a level playing
 

- We are co-operative. We are open to different views and we value diversity. We listen and share ideas. 
We recognize and work with partners to accomplish our goals. We continually raise our interpersonal skills and
 

 - We hold ourselves up to the highest ethical and professional standards. We conduct ourselves in a 
  

- We are exemplary and model the way in our business. We exceed expectations. We are committed 

- We hold ourselves to the highest level of openness in whatever we do and will disseminate all  

principles and are disciplined in thought and conduct.

field that allows every stakeholder to contribute to economic development. 

positively interact to deliver breakthrough results. We value and engage our stakeholders and publics. 

transparent and ethical manner. We are honest and serve with diligence and commitment. 

information necessary to enable our stakeholders to make informed decisions in their dealings with us. 

and always give our best. We develop a reputation for excellence in all we do.
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BOARD OF DIRECTORS

Mrs V. Nyemba



DPC ANNUAL REPORT 2014

3

MANAGEMENT

Finance & Administration Director Legal Counsel / Corporate Secretary 

Business Operations Director  
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CORPORATE INFORMATION

REGISTERED OFFICES

Evelyn House

No. 26 Fife Avenue/Cnr. Blakiston Street

P. O. Box 7390

Harare

ZIMBABWE

 +263 4 250900/1

 www.dpcorp.co.zw

 info@dpcorp.co.zw

Phone:

Website:

E-mail:

https://facebook.com/dpczw

https://twitter.com/dpczw

AUDITORS

ATTORNEYS

BANKERS

Deloitte & Touché

Chihambakwe, Mutizwa & Partners

Commercial Bank of Zimbabwe
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CHAIRMAN'S STATEMENT

It gives me great pleasure to present the tenth Annual Report and Statement of Accounts of the Deposit Protection 

Corporation (DPC) for the twelve months to 31 December 2014, the highlights of which are summarised below. The 

rest of the report will highlight major activities of the Board during the review period.

Total income

Provision for protection payments

Cost to income ratio

Surplus/(deficit) for the year

Total assets

Accumulated Surplus

The DPC is a statutory body which derives its mandate from the Deposit Protection Act [Chapter 24:29] enacted in 

March 2012. The Corporation was until the enactment of the new Act previously known as the Deposit Protection 

Board (DPB) and started operations on 1 July 2003. It was previously governed by Section XII of the Banking Act 

[Chapter 24:20] as well as the Banking (Deposit Protection) Regulations Statutory Instrument 29 of 2003.  Its main 

purpose is to build depositor confidence and foster stability in the country's banking industry, a function which 

complements efforts by the Reserve Bank of Zimbabwe and the Ministry of Finance.
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CHAIRMAN'S STATEMENT

The banking sector was beset by an increase in non-performing loans, undercapitalisation, declining earnings and 

liquidity challenges. Two banks collapsed after failing to raise the minimum required regulatory capital. Capital Bank 
th sthad its licence cancelled on 4  June 2014 whilst Interfin Bank Limited was closed by the Reserve Bank on 31  

December 2014. The bank had been under curatorship for two and half years and had failed to attract and secure 

investors to resuscitate it. The structure of bank deposits remained skewed towards demand and short-term thereby 

inhibiting long-term funding to the productive sectors of the economy. The deposit growth was marginal at 5.3% from 

$3.8 billion as at 31 December 2013 to $4 billion at 31 December 2014.

The financial performance of the DPC was adversely affected by the premium rate adjustment from 0.30% that was in 

place in 2013 to 0.20% effective from 1st January 2014. The huge provision for protection payments of $8 433 943 and 

$1 981 519 for outstanding premium from distressed and failed institutions resulted in a loss for the year of $4 810 662 

compared to a surplus of $10 107 632 in prior year.

Mrs Vimbai Nyemba was appointed to the board during the year.  There were no other changes to the Board of 

Directors of the DPC during the review period. 

Finally, let me take this opportunity to commend the Board of Directors, management and staff of the DPC for their 

loyalty and dedication to duty without which the achievements recorded during the period under review would not 

have been possible. I wish them success in their endeavours to meet their goals during the coming year.

Dr. S. Mahlahla

ACTING CHAIRMAN
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CHIEF EXECUTIVE OFFICER'S FOREWORD

Mr. J. M. Chikura

Chief Executive Officer

The macro-economic environment remained stressed characterised by a slowdown in economic growth arising 

from the high external debt overhang which has affected the country's ability to unlock fresh investments and 

capital. 

The banking sector was faced with mounting non-performing loans and liquidity challenges. Capital Bank had its 

licence cancelled on 4 June 2014 after failing to meet the minimum regulatory capital and Interfin Bank Limited 

was closed on 31 December 2014 having failed to secure an investor. The bank was under curatorship for two and 

half years. 

 

The premium rate was reduced from 0.30% to 0.20% per annum with effect from 1 January 2014. This has had the 

effect of reducing premium income by more than one third during the year. The cover level that had been 

increased from $150 to $500 effective from 1 January 2014 was left unchanged.

 

At the end of the year, the accumulated surplus stood at $7.2 million after making a provision for protection 

payments of $8.4 million and doubtful debts of $1.7 million.  

I wish to attribute the success of the DPC achieved during the review period to the continued support we received 

from all stakeholders involved notably, Government, the Reserve Bank of Zimbabwe, contributory institutions, 

depositors at large and the International Association of Deposit Insurers (IADI).

I also want to thank the DPC staff, management and the Board of Directors for a sterling job in keeping the 

organization on track towards the achievement of its objectives.
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1.1Operating Environment

The year 2014 was characterized by several challenges 

both locally and internationally which negatively 

affected growth and financial markets. The 

announcement by the Federal Reserve to scale down 

quantitative easing sent most emerging markets 

tumbling as investors anticipated interest rate hikes at 

some point in 2015. Oil prices tumbled on supply 

concerns in 2014 resulting in a decrease in cost 

structures of most businesses and consumers alike.

Locally, the economy was saddled by several 

macroeconomic challenges which included the 

following: slowdown in economic growth, decline in 

industrial capacity utilisation, limited inflows of foreign 

direct investment, low international reserves, 

widening current account deficit, weak domestic 

demand, deflationary pressures, deindustrialisation 

and limited foreign lines of credit.

The GDP growth for 2014 was revised downwards to 

3.1% from 6.1% due to poor performance in the 

mining sector as a result of declining commodity 

prices and high cost regime prevailing in the 

economy. The inherent liquidity shortages in the 

economy, coupled with low domestic savings, 

investment inflows and power supply deficits 

worsened the situation. 

Globally, the setbacks experienced around the world 

especially in developed nations are temporary and 

growth is expected to accelerate in 2015. The USA 

experienced a severe winter in early 2014, there were 

1.2 Gross Domestic Product (GDP)

BUSINESS OPERATIONS
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geopolitical tensions in Eastern Europe, conflicts in 

Nigeria and Syria and the Ebola outbreak in West 

Africa. These unfortunate incidences negatively 

affected growth prospects in 2014 with global growth 

forecast at 2.8% (World Bank) from an initial 3.2% as 

recovery was partial and not significant enough to 

record higher levels of growth. The threat posed by 

the outbreak of Ebola negatively affected growth in 

most West African countries and funds earmarked for 

investment were being diverted to ameliorate the 

pandemic.

Annual inflation for January 2014 was  0.41%  and fell to 

-0.8% in December 2014. Monthly inflation depicted a 

declining trend from 0.41% at the beginning of the year 

to a negative of 0.08% by the end of the year. The 

downward trend was due to low levels of real effective 

demand for goods and services in the local market, 

company closures and retrenchments, the weakening 

of the rand which help to keep a lid on exchange rate 

pass through effect, and the decline in crude oil prices 

by around 50% in 2014.

The above-mentioned macroeconomic constraints 

coupled with institution-specific deficiencies affected 

the performance of some banking institutions in 

respect of capitalisation, asset quality, earnings 

performance and liquidity.

 

The average ratio of non-performing loans to total loans 

amounted to 16.9% as at December 2014 which was 

way above the 5% international benchmark. The 

absence of a vibrant interbank market and a lender of 

last resort exacerbated the liquidity challenges.

In 2014, two banks collapsed after failing to raise the 

1.3 Inflation

1.4 Financial Sector Performance

minimum required regulatory capital. Capital Bank's 

license was cancelled on the 4th of June 2014 whilst 

Interfin Bank Limited which had been under curatorship 

for two and half years was closed on the 31st of 

December 2014 after failing to secure investors to 

resuscitate the institution.

Demand deposits constituted the largest share of total 

deposits in the banking system constraining the ability 

of banks to avail long term funding to cater for capital 

expenditure. According to the Reserve Bank of 

Zimbabwe, broad money supply increased from 

US$3.9 billion as at December 2013 to US$4.4 billion in 

December 2014.

 

The International Association of Deposit Insurers (IADI) 

recently concluded the revision of its Core Principles for 

Effective Deposit Insurance Systems and the 

Compliance Assessment Methodology, and was 

submitted to the Financial Stability Board (FSB) for 

inclusion in the FSB's Compendium of Key International 

Standards of Financial Stability.

 

The original Core Principles for Effective Deposit 

Insurance Systems were officially issued in June 2009 

following their endorsement by the FSB, and are 

currently used by the International Monetary Fund 

(IMF) and World Bank in the context of the Financial 

Sector Assessment Program (FSAP) reviews, as well as 

by individual jurisdictions to assess the effectiveness of 

their deposit insurance systems and practices.

 

Although the original Core Principles have served their 

purpose well, lessons learnt from the recent financial 

global crisis and developments in the regulatory 

landscape have shown that revision would maintain 

their use as a flexible and internationally applicable 

standard. As a result, IADI established a Steering 

2.0 Recent Developments in Deposit Protection



DPC ANNUAL REPORT 2014

11

Committee in February 2013 to undertake the revision. 

The Committee's recommendations were submitted in 

January 2014 to a Joint Working Group (JWG) 

comprised of representatives from the Basel 

Committee on Banking Supervision (BCBS), European 

Commission (EC), European Forum of Deposit Insurers 

(EFDI), FSB, IMF, World Bank and IADI.  

The revised Core Principles strengthen the deposit 

insurance standards in several areas including 

reimbursement speed, coverage, funding and 

governance thus adding more guidance on the deposit 

insurer's role in crisis preparedness and management. 

The updated document also reflects the greater role 

played by many deposit insurers in resolution regimes 

while continuing to accommodate a diverse range of 

deposit insurance systems.

During the year under review,  contributory institutions 

to the Deposit Protection Fund declined from 23 to 22 

following the cancellation of Capital Banking 

Corporation's operating licence by the Reserve Bank of 

Zimbabwe (RBZ) on 4 June 2014. The licence was 

cancelled in terms of Section 14 of the Banking Act 

[Chapter 24:20] on account of the following:

a)    the bank was financially unsound; and

b)   was not operating in line with sound administrative  

and accounting practices and procedures.

 As at 31 December 2014, membership to the Deposit 

Protection Fund consisted of seventeen (17) 

commercial banks, one (1) merchant bank and four (4) 

building societies. These were banking institutions 

registered in terms of the Banking Act [Chapter 24:20] 

and the Building Societies Act [Chapter 24:02].  

3.0  OPERATIONS DURING THE YEAR

3.1  Membership and Scope of Coverage

3.2 Deposit Insurance Funding 

The Corporation's operations continued to be largely 

financed by premiums levied from member institutions 

comprised of all deposit taking institutions registered in 

terms of the Banking Act [Chapter 24:20] and the 

Building Societies Act [Chapter 24:02]. Other funding 

sources included earnings from investments and funds 

levied as penalties from defaulting member institutions. 

A flat rate premium assessment system was used to 

determine the insurance premiums payable by each 

member institution. The flat premium rate was revised 

downwards from 0.3% of an institution's annual 

average deposits to 0.2% through a directive issued by 

the Minister of Finance & Economic Development. 

Total assessed premium income declined by 30.3% 

from $10.9 million for the year ended 2013 to $7.6 

million in 2014. The decline in the assessed premium 

income was largely due to the downward revision of the 

premium rate. The reduced premium rate and the 

insignificant growth in total insurable deposits due to 

the poor performance of the economy continued to 

constrain meaningful growth of the DPC Fund.
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3.3 Deposit Insurance Coverage

During the year, the maximum insurance cover per depositor per account was pegged at US$500 (Five Hundred 

United States Dollars). The number of depositors that were covered fully and partially at the cover level of US$500 are 

shown in table 1 below:

Table 1: Deposit Insurance Coverage

As at 31 December 2014, 88.4% of the depositors at member institutions were covered in full to the extent of $56.6 

million. The total number of depositor accounts declined by 30.2% from 2,119,501 as at 31 December 2013 to 

1,479,241 as at 31 December 2014. The decline in the total number of the depositor accounts in 2014 was mainly due 

to the closure of inactive EcoSave accounts at Steward Bank. 

Total insurable deposits marginally increased by 5.3% from $3.8 billion as at 31 December 2013 to $4 billion as at 31 

December 2014. Growth in the banking sector's total deposit base was hamstrung by the prevailing macroeconomic 

challenges which included industry capacity under-utilisation, closure of companies and limited foreign direct 

investments.

3.4 Deposit Growth
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Figure 1 below shows the banking sector's trend of deposits from March 2012 to December 2014.

3.5 Distribution and Average Deposit Sizes 

There was a general improvement in the average deposit size for all sectors, except the merchant banking sector from 

31 December 2013 to 31 December 2014. This improvement was largely due to a decline in the number of depositor 

accounts (denominator) following the closure of Eco-save accounts with zero balances. The average deposit size in 

the merchant banking sector declined due to the closure of Capital Banking Corporation and liquidity challenges that 

affected Tetrad Merchant Bank throughout the year. Table 2 below shows the distribution of deposits by sector as at 31 

December 2014.
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Figure 1:Trend Analysis of Deposits from 31 March 2012 to 31 
December 2014

Total Deposits Commercial Building Society Merchant
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Table 2: Distribution and Average size of Deposits by Sector As at 31 December 2014

3.6 Market Share of Deposits by Sector

The value of deposits at contributory institutions remained concentrated in the commercial bank sub-sector as 

reflected by its market share of 80.4%, a marginal decline from 83.1% recorded as at 31 December 2013. The building 

society sub-sector increased its market share at the expense of both the commercial and merchant bank sub-sectors 

as shown in figure 2 below. 

Figure 2: Comparable Deposits Market Share per Sector.

14.3%

2.6%

83.1%

1.7%

2013

Commercial
Banks

Merchant
Banks

Building
Societies

Commercial
Banks

Merchant
Banks

Building
Societies

2014

80.4%

17.9%
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3.7 Deposit Composition  

The bulk of the deposits at member institutions remained volatile as 55.9% or $2.2 billion were demand deposits 

which are generally transitory in nature. Time and savings deposits accounted for 30.9% and 8.5% respectively of the 

total deposits as at the year end. High bank charges and low interest rates on savings deposit remained the key 

obstacles to the attainment of quality savings during the year under review. As a result of the liquidity challenges in the 

economy, many depositors continued to hold deposits in current accounts for transacting purposes. Figure 3 below 

illustrates the composition of deposits  at member institution as at 31 December 2014.

                                                                 Figure 3: Deposit Composition

December 2014

8.5%

1.3%

30.9%

2.3% 1.0%

55.9%

Demand deposits 

Savings deposits 

Time deposits 

NCDs

Bas

Other deposits 

4.0 BANK RESOLUTION, RECOVERIES &     
INVESTIGATIONS

4.1 Deposit Insurance Payments

The reimbursement function is one of the primary tool 

which the deposit insurer uses to instill public 

confidence in the banking system. In terms of 

international best practice, the deposit insurer should 

reimburse depositors' insured funds promptly in order 

to contribute to financial system stability.

In pursuance of its mandate, as at 31 December 2014, 

the Deposit Protection Corporation (DPC) had 

compensated depositors of six failed banking 

institutions, which were subjected to liquidation, 

namely; Century Discount House (CDH), Rapid 

Discount House (RDH), Sagit Finance House (SFH), 

Genesis Investment Bank, Royal Bank and Trust Bank. 

The table below provides a synopsis of deposit 

insurance payments in respect of the failed contributory 

institutions.
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Deposit Insurance Payments: 2 January 2004 - 31 December 2014

During the year, DPC paid 3,492 Genesis, Royal and Trust Bank depositors a total amount of $483,490. Compensation 

to depositors of these three banks is still in progress. Interfin Bank was closed on 31 December 2014 and deposit 

insurance payments had not yet commenced as at 31 December 2014.

4.2 Depositor Profile

At least 5,050 out of 5,453, that is 93% Royal Bank 

depositors will be paid in full once they file-in their 

claims. At least a total of 2,570 out of 2,958 Trust Bank 

depositors i.e. 87% of depositors will be paid in full once 

they file their claims.

For Interfin Bank, 12 209 depositors out of 13 004 

depositors (94%) will be paid in full if they file in their 

claims.

This is in line with DPC's strategic objective of paying at 

least 90% of depositors in full. DPC will continue to 

review the deposit insurance cover level in order to 

achieve its public policy objectives of protecting 

depositors and contributing to financial system stability.

a. Depositor  Response Rate

As at 31 December 2014, a total of 6,974 out of 13,111 

depositors had benefitted from the deposit protection 

scheme. In other words, 53% of the eligible depositors 

have received compensation from DPC since its 

inception.

In the event of a bank failure, DPC has used various 

communication strategies like sending bulk sms to 

individual depositors, press releases, website and 

direct phone calls to depositors. Depositors have been 

paid using bank transfers, cash or through mobile 

platforms like Ecocash and Telecash.

One of the major hindrances in contacting depositors 

has been the poor quality of depositor records at banks 

such that the contact details like addresses, phone 

numbers and emails are not up to date. High quality 

DPC ANNUAL REPORT 2014
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standards in record keeping amongst banks is critical 

for prompt and accurate reimbursement. DPC is 

therefore cognizant of the need to implement the Single 

Customer View (SCV) concept which has been adopted 

by some jurisdictions, notably the United Kingdom. A 

SCV ensures that a deposit insurer has an up to date 

consolidated view of all deposit accounts eligible for 

deposit insurance coverage for a single depositor. 

Consultations are currently underway with the 

supervisory authorities on the best way of 

implementing the SCV concept in the banking sector.

The resolution tools for failed banks are not limited to 

depositor reimbursement and liquidation alone but 

other resolution tools which can be used include, but 

are not limited to: purchase and assumption 

transactions; writing down shareholding, bail-in or 

converting debt to equity, establishing a bridge bank or 

restructuring management. During the review period, 

the failure resolution tools utilized by DPC were mainly 

confined to depositor reimbursements and 

liquidations.

As at 31 December 2014, DPC had been appointed 

Liquidator of three banking institutions namely Genesis 

Investment Bank, Royal Bank and Trust Bank 

Corporation. Two institutions namely Capital Bank and 

Interfin Bank were closed by the Reserve Bank of 

Zimbabwe on 4 June 2014 and 31 December 2014 

respectively.

Genesis Investment Bank was closed by the Reserve 

Bank of Zimbabwe on 11 June 2012 and placed in final 

liquidation on 8 August 2012. Genesis Investment 

Bank’s Statement of Affairs depicted verified total 

4.3  Failure Resolution

a.GENESIS INVESTMENT BANK (In Final 

Liquidation) 

assets of $2.2 million and $5.1 million in liabilities  while 

proved claims amounted  to $2,594,170.80.

Debt collection for a loan book of about $1.4 million is 

still in progress and the lawyers are at various stages in 

pursuit of the outstanding debtors. To date, DPC has 

declared two dividends to Genesis Bank creditors.

A first interim dividend of $90,909.10 was paid to   

preferred creditors in May 2013 and in June 2014, a 

second dividend of $71 546.76 was paid to preferred 

creditors whilst concurrent creditors got $150 000.00, 

or $0.06 per dollar. Since payment of the second 

dividend, a total of $67 945 had been recovered from 

the various debtors as at 31 December 2014.

Royal Bank was closed on 27 July 2012 and placed 

under provisional liquidation on 20 February 2013. 

Lawsuits by the former Royal Bank shareholders 

delayed the placement of the bank into final liquidation. 

The High Court finally delivered its judgement on 19 

November 2014 confirming that it was just and 

equitable that the bank be wound up.

A verification exercise conducted by DPC indicated that 

Royal Bank had assets of $5,290,610.71 and liabilities 

of $12,674,386.00 as at 20 February 2013. The amount 

owed to the bank from  debtors  was about $1.2 million 

as at date of closure, and as at 31 December 2014, an 

amount of about $257 250.00 had been collected from 

various debtors. As at 31 December 2014, preparations 

were under way to hold the first meeting of creditors and 

dispose the bank's movable and immovable assets.

Trust Bank Corporation (Trust Bank) was closed by the 

,

b. ROYAL BANK LIMITED: (In Final Liquidation)

c. TRUST BANK CORPORATION (In Provisional 

Liquidation)
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RBZ on 6 December 2013 and the bank was 

subsequently placed under provisional liquidation on 

18 December 2013. The bank's former shareholders 

however opposed the move. On 28 March 2014, the 

High Court set aside the order on account of some 

technical deficiencies stalling the liquidation process 

for almost six months. The bank was placed back in 

provisional liquidation on 8 October 2014, after the 

bank's shareholders had withdrawn their court 

application paving the way for DPC to continue with the 

liquidation process. The return date for the provisional 

order was set to 8 April 2015.

A verification exercise conducted by DPC indicated that 

Trust Bank's assets were valued at $16,350,788 with 

liabilities of $20,466,033 as at 31 December 2014. Most 

of the bank's assets with the exception of a few vehicles 

had been secured and leases for idle office space had  

been terminated.

As at 31 December 2014, an amount of $635,370.00 

had been collected from the total outstanding loan 

book of $13.5 million.

Interfin Bank was placed under curatorship on 11 June 

2012 and on 9 June 2013, the RBZ further extended the 

curatorship period to 31 December 2014. Upon the 

expiration of the curatorship period of Interfin Bank on 

31 December 2014, the RBZ applied to the High Court 

for the liquidation of the banking institution.  The RBZ 

determined that it was no longer feasible to resuscitate 

the banking institution and the curator's recapitalization 

initiatives had not yielded any positive results.

On 4 June 2014, the RBZ cancelled the registration of 

d.  INTERFIN BANK LIMITED (In Liquidation)

e. CAPITAL BANK CORPORATION (Licence 

Cancelled)

Capital Bank as a banking institution following Capital 

Bank's voluntary surrender of its licence. An 18 June 

2014 petition by NSSA for voluntary liquidation was 

opposed by the minority shareholder and the bank's 

employees, reinforcing the need for a separate 

insolvency regime for banks. The High Court is yet to 

make a determination on the matter.

Lawsuits by former shareholders of Trust Bank, Royal 

Bank and Capital Bank have reinforced the need for a 

special resolution regime. The various lawsuits have 

delayed the conclusion of the liquidation processes to 

the detriment of depositors, creditors and employees of 

closed banks. DPC has submitted proposals for the 

review of legislation such that the appointment of DPC 

as liquidator by the RBZ will be final and equivalent to a 

High Court appointment. 

An effective resolution regime should be insulated 

against legal action that aims at the reversal of 

decisions related to the resolution of non-viable banks. 

The court should not reverse such decisions (as in the 

case of Trust Bank) but legal remedies should be 

restricted to monetary compensation.

There is also need to review the current legal framework 

so that DPC is provided with powers to seek legal 

redress against those parties at fault in a bank failure. 

Regulatory authorities and liquidators alike have found 

it difficult to prove gross negligence by directors and 

senior management of closed banks using the current 

provisions of the Companies Act[Chapter:24:03]. 

Notwithstanding the legal shortcomings, DPC will 

invoke the current provisions of the Companies Act 

[Chapter: 24:03] section 318 in order to pursue those 

parties that are identified as culpable for the failure of 

any banking institution.

4.4 Lawsuits by Former Shareholders

4.5 Dealing With Parties at Fault in a Bank Failure
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LEGAL AND CORPORATE AFFAIRS

Corporate Governance

Board of Directors

The Corporation steadfastly and resolutely commits 

itself to adhere to sound corporate governance 

principles. This is the hallmark of its interface and 

accountabilities with various stakeholders and the 

attainment of its objectives. A National Code on 

Corporate Governance was crafted during 2014 and 

expected to be launched in 2015. This will enhance the 

application of corporate governance in all institutions.

 The Board of Directors of the Corporation  comprised 

of seven (7) members; one from the Reserve Bank, one 

from the Ministry of Finance, CEO and four from the 

market, nominated by contributory institutions. One 

member nominated by the Building Societies 

Association, Mrs Vimbai Nyemba, was appointed by 

the Minister of Finance & Economic Development in 

2014. The Board does not have a substantive Chair. Dr 

Stanley Mahlahla is the Acting Chairperson. The Board 

of Directors comprise of the following;

* Dr Stanley Mahlahla       Acting Chairman

* Dr Charity Dhliwayo       Board Member

* Mr Charles Nyakabau    Board Member

* Mrs Mary Takavarasha   Board Member

* Mrs Vimbai Nyemba      Board Member

* Mr John Chikura            Board Member (CEO)

During the calendar year, the Board met three (3) times. 



The Board discharged its mandate efficiently and 

effectively, and in compliance with corporate 

governance principles and all legislative instruments. 

Board Meetings and Attendance

Mrs V Nyemba was appointed in October 2014 and attended the last meeting of the year.

There are two (2) committees of the Board: Finance and Audit Committee and the Human Resources committee. 

The Finance and Audit Committee is responsible for inter alia, managing the Corporation`s investment portfolio, 

adequacy and efficiency of the accounting and internal control structures and systems, reviewing and advising the 

Board on the financial statements and annual auditor`s report, overseeing the internal audit function and advising the 

Board on the attainment of the Corporation`s objectives. During the period the Committee met three (3) times. The 

Committee is comprised of; 

* Mr Charles Nyakabau (Chairman)

* Mrs Mary Takavarasha

* Dr Charity Dhliwayo

Finance and Audit Committee
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Finance and Audit Committee Attendance
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Human Resources Committee

Human Resources committee reviews and advises the 

Board on human resource issues that is, policies, 

succession planning, assessments, compliance with 

Human Resources Committee Attendance

Regulatory Environment

The Deposit Protection Corporation (DPC), as a 

creature of statute, ensures maximum compliance with 

all the relevant legislative instruments. The legislative 

framework consists, inter alia, of the following:  Deposit 

Protection Act (Chapter 24:29); Deposit Protection 

Corporation Regulations, Statutory Instrument 156 of 

2013; Banking Act (Chapter 24:20); Public Finance 

Management Act (Chapter 22:19); Companies Act 

(Chapter 24:03); Insolvency Act (Chapter 6:04); Labour 

Act (Chapter 28:01).

Following the experiences of being the provisional 

liquidator, it was apparent that there were legal 

deficiencies which hindered the efficiency and 

effectiveness of DPC as the liquidator. There were 

inordinate delays in the court processes to the 

detriment of the depositors, creditors, employees and 

shareholders. The use of the Companies Act as a 

resolution tool for banking institutions is not only 

archaic but fraught with many challenges. There were a 

number of banking institutions that resorted to the use 

of the scheme of arrangement as a tool to avoid 

scrutiny from the regulator. Forensic audits have been 

conducted and these will form the basis of instituting 

legal proceedings against parties at fault. The 

unscrupulous bankers have taken advantage of 

section 318 of the Companies Act, to plunder 

depositors’ funds, as the section requires one to prove 

gross negligence against the offender. Consequently, 

proposals were forwarded to the Ministry of Finance 

and Economic Development to amend the Banking Act 

by having a separate resolution legislative framework 

for banks as that is international best practice. The draft 

Banking Amendment Bill will follow due process before 

it is passed into law.

standards of business conduct and ethics, statutory 

requirements and compensation. The Committee 

comprises of Dr S. Mahlahla (Chair), Mrs Vimbai 

Nyemba and Dr Charity L. Dhliwayo.
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The Internal Audit Department focused on adding value 

to DPC by providing assurance, insight and objectivity 

through verifying and validating whether Management 

has met its responsibility for the adequate design and 

effective operation of the system of internal control. The 

objective was to ensure that existing internal controls 

are adequate to mitigate the organization's risks, 

governance and risk management processes are 

effective and efficient, and organizational goals and 

strategic objectives are met. This was carried out by 

evaluating controls, risk management, business and 

governance processes as well as monitoring whether 

Management has implemented the agreed action plans 

in line with recommendations for improvements in 

controls, risk management, business and governance 

processes. Internal Audit continued their co-operation 

with external auditors to ensure efficiency and 

effectiveness by making available all internal audit 

reports.

The Board Audit Committee considered on a quarterly 

basis:

   a) The Internal Audit reports concerning the        

observations and advice in respect of the  

controls, systems and processes;

   b) Financial reports to obtain an understanding of 

the financial reports and assist to monitor 

financial information for accuracy, reliability as 

well as clarity;

   c) The utilization of resources as compared to the 

budgets to provide strategic and management 

oversight;

   d) The implementation of the Risk Management 

Framework and the update on measures to 

INTERNAL AUDIT 
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mitigate significant risks;

   e) The update and progress of Management's 

overall performance against initiatives set out 

in the Corporate Plan as well as Management's 

assessments of internal and external factors 

that may impact the performance of the 

Corporate Plan. 

The Audit Committee reviewed and advised the Board 

with respect to the annual financial statements, 

Management's discussion and analysis, the external 

audit report and the review of the integrity of the 

financial reporting process and internal control reports 

as well as management representations.

There were no reported incidences or weaknesses or 

 deficiencies in the adequacy and integrity of

 embedded in the Deposit Protection 

Corporation's systems, policies, practices and 

st  processes for the period to 31  December  2014.

internal 

controls

The effectiveness of the Deposit Protection 

Corporation's compliance with  as at 

st31  December, 2014 was assessed by Management 

and validated by Internal Audit. Based on the 

assessment and the effectiveness of the Deposit 

Protection Corporation's systems, policies, practices 

and processes established in 2014, it can be reported 

that a sound system of  within the 

Corporation was established. The DPC Board is 

committed to ensure that Management continuously 

takes pro-active measures to:

   a) Create a conducive corporate culture and 

environment that emphasizes accountability 

for control and risk management.

   b) Identify, assess and address the various risks 

that could hinder the achievement of the  

            

   c) Review and monitor the entire system of 

 and address issues or 

 adequately on a timely basis.

internal controls

internal controls

  

             internal controls

 corporation's objectives.
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The primary role of Public Relations Department is to 

develop and effectively communicate messages to the 

public at large and the targeted market segments 

through ongoing public awareness and education 

initiatives to enhance public understanding of the 

Deposit Protection Scheme and the role of Deposit 

Protection Corporation (DPC) in contributing to the 

stability of the country's financial system.

In 2014, DPC continued to work on its integrated 

communication initiatives to ensure public confidence 

in the financial system, in line with its mandate to 

promote financial stability and the Public Awareness 

Enhanced Guidance issued by the International 

Association of Deposit Insurers (IADI) in 2012. 

The Corporation's integrated communication plan, 

premised on the following four strategic pillars - digital 

marketing, traditional advertising, events marketing 

and corporate social responsibility, focuses on 

achieving the following objectives:

   a) To increase and sustain the level of public 

awareness of deposit protection scheme 

(existence, benefits and limitations) so as to 

enhance public recognition, financial literacy 

and confidence in the Scheme; and contribute 

to the stability of the country's financial system.

   b)     To increase and sustain public awareness and  

   visibility of Deposit Protection Corporation's 

   brand or image so as to inspire a sense of 

     confidence and trust in the organization;  and 

contribute to the stability of country's financial 

  system.

c) To increase the Corporation's collaboration and 

engagement with key stakeholders.

d) Reinforce consumer protection.

This section highlights some of the specific public 

awareness and social responsibility initiatives 

undertaken by the DPC in 2014.

To assist in developing a comprehensive public 

awareness plan, a brand awareness survey was 

commissioned through an independent research 

agency to run from 18 October to 31 December 2014, in 

line with the recommendations of IADI's Enhanced 

Guidance on Public Awareness on the importance of 

conducting independent annual brand awareness 

surveys in order to assess public awareness levels of 

the deposit insurer and system.

· to ascertain awareness levels of DPC brand for each     

target market category.

·to ascertain awareness levels of the deposit 

protection scheme.

·to ascertain media consumption habits and 

recommend relevant communication strategies for 

each target market category.

The national survey drew participants from both rural 

Brand Awareness Survey

Objectives of the brand awareness survey:

PUBLIC RELATIONS 
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and urban areas targeting the general population 

(banking and non-banking), media practitioners, 

students, staff from member institutions, regulators, 

legislators and business owners.

Key findings and recommendations will be presented in 

the first quarter of 2015 for inclusion in the 2015 public 

awareness plan. Component initiatives and strategies 

for each year are reviewed and fine-tuned annually 

based on the consumer research findings, thus 

enabling DPC to ensure the continued effectiveness of 

our public awareness efforts.

 

These ongoing efforts aim to increase the public's 

knowledge of the Deposit Protection Scheme (DPS), 

and their confidence in the DPS to ensure their deposits 

are safeguarded.

The Corporation leveraged on the benefits of mass 

communication channels such as radio, television and 

print media in disseminating key information on the 

Deposit Protection Scheme thus providing high 

visibility and wider reach. 

Advertising continued to anchor our communication 

initiatives to reinforce key messages about the features 

and benefits of the Scheme among our target 

audiences. The key messages were mainly around the 

scope of cover; cover level; reimbursement process; 

deposit insurer's details and Board's role in contributing 

to public confidence and financial system stability.

The law also provided for all member institutions to 

actively participate in the publicity of the Deposit 

Protection Scheme and this also greatly assisted in 

enhancing the awareness of the Scheme through 

display of membership certificates in banking halls, 

posters, membership stickers on door entrances and 

Automated Teller Machines (ATMs), inclusion of 

statement to the effect that the Bank is a member of the 

Scheme on all marketing collaterals, websites, radio, 

television, outdoor and print media.

HIGHLIGHTS OF OUR INITIATIVES IN 2014

Traditional Media

a) Print Media 

There was considerable mass media coverage during 

the period under review. Press advertisements and 

public notices were flighted in national and regional 

newspapers and magazines in an effort to reach out to a 

wider segment of the market.

Summarized fortnightly sponsored articles titled 

“Deposit Protection Scheme Highlights” in the national 

paper (The Herald) were also introduced so as to 

increase depth of understanding of the Scheme. The 

brand also enjoyed high media interest and coverage 

as a result of recent bank failures with the aim of 

sensitizing the public in the area of deposit insurance 

claims and debt recovery. This greatly helped in raising 

the visibility and existence of the DPS among the media 

and public at large.

As required by law, all banks communicated in their 

print advertisements confirmation of their membership 

to the Deposit Protection Scheme.

During the year, a new information leaflet was produced 

to provide the general public with easy to read 

information on the DPS messages. 

1.
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Fig 1: One of the advert that was flighted in print media advising 

           depositors of accounts covered.
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   Radio Advertising

  Television Advertising

  Digital Marketing

Radio proved to be very popular especially with 

audiences in rural areas mainly due to low internet and 

television access hence the people resorting to radio 

for entertainment and news updates. 

Radio advertisements were placed in various radio 

channels in the main languages (English, Shona and 

Ndebele) advising the public on payments in progress, 

the existence and operations of the DPS.

Radio interviews were also granted where the Chief 

Executive Officer featured on air on quite a number of 

occasions in an effort to engage with the public and 

educate them on the operations of the DPS.

As required by law, all banks communicated in their 

radio advertisements their membership to the Deposit 

Protection Scheme resulting in wide coverage of the 

brand even to the public residing in remote parts of the 

country.

Television advertisements were placed during peak 

periods and interviews were granted in an effort to 

increase brand visibility and public education on the 

operations of the DPS.

The Chief Executive Officer also granted television 

interviews on the main television channel ZTV, Good 

Morning Zimbabwe program, in our effort to engage 

with the public and educate them on the operations of 

the DPS. 

The Chief Executive Officer also granted television 

interviews on the main television channel ZTV, Good 

Morning Zimbabwe program, in our effort to engage 

with the public and educate them on the operations of 

the DPS.

As required by law, banks mentioned their membership 

to the DPS in all their television commercials, which 

also helped in marketing the existence of the Scheme.

The proliferation of new media provided DPC with 

another cost-effective and highly impactful channel of 

reaching the public. The following were some of the 

digital initiatives DPC leveraged on:

In 2014, the Corporation launched its social media 

platforms to allow for greater access to clients online. 

The social platforms were carefully chosen due to their 

relevance with the profile of DPC's clients. Facebook, 

Twitter, WhatsApp and YouTube allowed clients to 

interact with the Corporation online. The social media 

audience has steadily grown in terms of numbers, 

engagement and reach.

Going forward, DPC will further explore new and 

creative activities, including expanding the use of social 

media to enhance engagement with students at both 

secondary and tertiary levels.

Bulk text messaging is one way the Corporation 

effectively used in reaching clients at a very low cost. 

Bulk text messages allowed for high deliverability, and 

geographical access (reach) to a wider audience as 

mobile access is over 100 percent in Zimbabwe, as 

most clients own a mobile phone. Text messages were 

sent to clients to remind them on the submission of 

claim forms.

In order to keep the public informed on the operations 

of the Corporation, email newsletters were utilized in 

   Corporate website

   Social Media

   SMS Marketing

   Email Marketing

During the year, the Corporation introduced a new 

corporate website with enhanced layout and features 

for greater information access and user-friendliness. 

The website served as a useful reference point and 

provided comprehensive information about DPC, the 

Deposit Protection Scheme, latest news, as well as 

access to our annual reports, guidelines and policies. 

The mobile-friendly and highly optimized website was 

also linked to our social media platforms and enjoyed a 

steady increase in new visitors. Access link 

www.dpcorp.co.zw 

b)

a)

c)

b)

c)

d) 

2.
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reaching out to subscribed clients. Email marketing has 

proven to be very popular and cost-effective way of 

reaching clients as shown by analytics and 

engagement reports.

Advertisements in the form of web banners were also 

placed on high-traffic websites such as popular online 

news websites in order to reach out to the online 

audience. 

The Corporation also listed in online directories and 

third party mass email newsletter platforms as a way of 

reaching out to a wider online audience.

DPC also continued to reach out to specific target 

groups including bankers, public, and other industry 

players through various briefings, training sessions and 

seminars. 

Participation in high-traffic consumer shows provided 

good opportunities for the Corporation to engage more 

closely with the public via one-on-one discussions, 

information panels and the distribution of publicity 

materials.

Through corporate outreach programs, the 

Corporation managed to reach and engage its 

stakeholders and raise brand awareness and visibility 

in most regions in the country through participating in a 

number of shows, fairs, expos and workshops.

The following were some of the main events the 

Corporation participated in, among a host of other fairs, 

workshops and expos:

 

DPC participated at the Council of Zimbabwe (CCZ) 

World Consumer Rights Day Symposium that was held 

at Cresta Lodge in Harare on the 18th of March 2014. 

The annual event, which is also commemorated 

globally, seeks to recognize and promote the rights of 

  Online Marketing

  EVENTS MARKETING

  Consumer Council of Zimbabwe (CCZ) 

  Consumer Rights Symposium

consumers in the marketplace. 

The Corporation had an opportunity to deliver a 

presentation on the topic: The Dynamics of Deposit 

Protection Corporation in Protecting Consumers 

Looking at Mobile Banking.

The event presented the Corporation with an 

opportunity to market the brand to the delegates 

through the display of banners, corporate brochures 

and sponsorship of corporate gifts as well as extensive 

media coverage of the event.

   Zimbabwe International Trade Fair 

DPC exhibited at the 55th edition of the Zimbabwe 

International Trade Fair (ZITF) that was held in 

Bulawayo from 22-26 April 2014. The exhibition, which 

took place in the second largest city, was an 

opportunity for the Corporation to intensify brand 

awareness and educate the public on the Deposit 

Protection Scheme through interaction with the public, 

media coverage, display of banners, distribution of 

brochures and branded corporate gifts such as 

calendars, pens, key-rings, t-shirts, caps and pens. 

e)

3.

a)

b)
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DPC stand at the ZITF 2014 Exhibition.

Media article on DPC in one of the exhibition daily 
bulletin.
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  Harare Agricultural Show 

The Show is one of the biggest annual events in the capital city of Zimbabwe, Harare. The popular 

exhibition which largely draws local, regional and international exhibitors, records over 170, 000 

people who pass through the gates to witness the displays and exhibitions. 

DPC participated, as usual, in an effort to increase brand visibility and reach to the visitors. 

Extensive media coverage before, during and after the Show also assisted the Corporation with 

high brand visibility.

Media article on DPC flighted during the Show in one of the daily bulletins.

c)
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DPC stand at the Harare Agricultural Show 2014.

  Mashonaland East Provincial Agricultural Show 

In an effort to take 'deposit protection to the people', 

DPC exhibited at the Mashonaland East Provincial 

Agricultural Show that took place in Marondera from 

24-27 September 2014. The exhibition was the 

DPC staff assisting clients enquiring on the Deposit Protection Scheme.

Corporation's drive to expose the brand and 

information on the existence and benefits of the 

Scheme to people residing in rural areas as this would 

also assist in driving the financial inclusion agenda.

d)
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Workshop for Bankers, Regulators and Media             

Practitioners 

In order to enhance the understanding of the 

operations of the DPS among its key stakeholders, the 

Corporation hosted a breakfast workshop on 7 

October 2014 for all member institutions, media 

practitioners, regulators and member associations to 

educate them on the Publicity requirements of the 

Deposit Protection Scheme and how the Scheme 

operates. As required by law (DPC Act Chapter 24:29 

and Statutory Instrument 156 of 2013), all member 

institutions are now required to publicize the Scheme 

through the display of membership certificates in 

banking halls, posters, brochures, membership 

stickers on door entrances and Automated Teller 

Machines (ATMs), marketing collaterals, outdoor 

media, websites, radio, television and print media

DPC CEO, Mr John Chikura delivering a presentation to bankers and 
media practitioners.

ICSAZ Excellence in Corporate Governance     

Awards 

DPC was one of the main sponsors of the 2014 
 Institute of Chartered Secretaries and Administrators 

in Zimbabwe (ICSAZ) Excellence in Corporate 
thGovernance Awards Dinner that was held on the 9  of 

October 2014. The event was officiated by the Minister 

of Finance & Economic Development, Honourable 

Patrick Chinamasa. 

The sponsorship offered DPC good visibility and 

mention in print and online media, which greatly helped 

in raising awareness of our brand to the delegates and 

the general public.

The SMEs International Expo is an annual exhibition 

that is meant to bring SMEs and other corporates 

together to showcase their products and services. It 

creates a platform for these businesses to network and 

share ideas and to establish strategic alliances for 

enhanced growth. The fourth edition of the Expo was 

SMEs International Expo

f)

g)

e)
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held from 22-25 October 2014 at the Rainbow Towers 

(HICC).

The SMEs International Expo falls within DPC's 

strategic public awareness plan as it offers 

opportunities for DPC to interact with business owners 

(SMEs) and the general public and educate them on 

the DPC and availability of the deposit protection 

scheme.

The exhibition provided a good opportunity for DPC to 

interact with exhibitors mostly SMEs and the visiting 

public and educate them on our brand and services. 

We enjoyed excellent brand visibility through display of 

our branding materials, corporate wear, corporate gifts 

and the strategic location of our stand.

The Corporation received the Silver Award under the 

Services Marketing category. The award was 

recognition of our publicity efforts in raising awareness 

of DPC brand and services we offer in providing free 

deposit protection to all bank depositors.

DPC staff assisting clients at the SME Expo 2014.

Conclusion

  Corporate Social Responsibility

At all events, DPC's marketing materials such as 

brochures, banners and corporate gifts were also on 

display and distributed to clients for greater visibility 

during and after the events.

 

As DPC, we embrace Corporate Social Responsibility 

(CSR) initiatives that are progressive and conscious of 

the communities and environment that sustains us as 

an organisation. We also value the well-being and 

protection of the environment in support of the goal of 

sustainable development. In doing so, we are 

committed to the need to provide a clean and healthy 

environment to the current and future generations.4. 
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The Corporation regards Corporate Social 

Responsibility (“CSR”) as:

·Strategic means to make a positive contribution to 

our business success;

·Part of our plan to continue to build trust and public 

confidence in our organization through public 

awareness and strong stakeholder engagement; and

·Part of our plan to generate teamwork among 

employees and pride and commitment in the 

Corporation.

As a way of increasing visibility of our brand through 

corporate social responsibility activities, DPC staff 

volunteers participated in the 2014 Friends of the 

Environment Walkathon (FOTE) from Bulawayo to 

Gwanda, walking a distance of 130 kilometers over a 

period of 3days in an effort to raise environmental 

awareness on the importance of tree planting.

DPC staff participating in the Bulawayo to Gwanda Walkathon.
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Objectives of FOTE:

Background to the drive:

- to plant 500 million trees by 2026.

- to establish at least 100 nurseries across        

the country.

- to raise environmental awareness through

  annual walkathon campaigns.

- to plant trees across the country with

  different communities.

- to encourage communities to plant and

 conserve trees.

- to create employment through nursery

  projects.

- to create woodlots from which communities

  can derive benefits.

- widespread deforestation has turned out to be the 

chief global ecological tragedy of modern times.

- forests are depleting much faster than nature can 

replenish on its own.

- it is estimated that 330, 000 hectares of trees are 

destroyed annually in Zimbabwe (1ha = 1,600 trees).

- At this rate, it is estimated that Zimbabwean forests will 

be completely wiped out in 52 years (Forestry 

Commission, 2012).

- Deforestation is said to be affecting the SADC region, 

African continent and the whole world.

We believe that everyone has a role, irrespective of 

whether big or small, to play in making a difference. 

What is important is that our CSR activities, although 

modest, are executed with passion and sincerity.

DPC is committed to increasing public awareness of 

the Deposit Protection Scheme in urban and rural areas 

in an effort to increase public's knowledge on the 

existence and operations of the Deposit Protection 

Scheme. 

An informed public on the availability of the Scheme 

and protection of their valuable deposits for free will go 

a long way in enhancing their confidence in the financial 

system and ultimately fulfilling DPC's objective of 

contributing to the stability of the financial system for 

the benefit of Zimbabwe's economy and its citizens. 

Conclusion

GOING FORWARD
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FINANCE AND ADMINISTRATION

Manpower Management

The Deposit Protection Corporation headcount was 27, 

against a budget of 29 positions. Focus on enhancing 

the Corporation's Public Awareness and Business 

Operations functions continues to be accorded due 

prominence. The Corporation recorded zero staff 

turnover.  

The DPC established a comprehensive manpower 

contingency plan which sought to increase capacity to 

deliver value to all its stakeholders at all material times. 

The Corporation has increased its processing and 

system planning capability, and may call upon its 

expanded network of specialist external service 

providers to respond effectively to any situation. The 

Corporation's organisational structure, policies, and 

procedures were updated to ensure compliance to 

statutory regulations, international best practices, and 

core principles for effective deposit protection. 

The industrial relations climate was conducive and 

positive during the period under review despite the 

difficult economic environment. DPC non-managerial 

staff established a formal Workers Committee with 

office bearers having been duly elected into office with 

assistance of officials from Ministry of Labour. 

Modalities for engagement have been communicated 

and this forum will greatly aid management / employee 

engagement on key issues. Outcomes from the 

Employee Engagement Survey and Organisational 

Culture Audit continue to be addressed so as to 

maintain and enhance the corporate brand and culture.

 

The Corporation's Strategic Plan was reviewed and 

realigned with internal and external realities to aid the 

Corporation to deliver on its mandate. The Balanced 

Scorecard is the tool used to measure attainment of 

strategic imperatives. The DPC conducted a Long 

Service Awards ceremony in honour and recognition of 
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exemplary staff service. 

The Corporation is a knowledge-based organisation 

Manpower Development

and strives for continuous development. It has 

programs for professional development, structured 

under categories such as:-

Regionally and internationally, the Corporation continued to benefit from global synergies through IADI and block 

release platforms offered by the FDIC Corporate University (USA). Tailor-made training to acquire specific skills sets 

were embarked on to address identified skill gaps and build the Corporation's capacity. The DPC continued its 

Attachment Internship trainee programs, focusing mainly on the Banking and Finance discipline. 

Manpower development is a priority in our drive to continually strengthen the Deposit Protection Scheme (DPS) in 

Zimbabwe and is viewed as a crucial investment.

The Corporation paid off the balance of the mortgage loan facility to CBZ Limited in August 2014, relating to Evelyn 

House, the Corporation's Head Offices.

The DPC actively practices Occupational Health and Safety (OH&S) which encompasses provision of first aid 

facilities, firefighting training and fire equipment servicing, accident reporting and investigation. Appropriate fire, 

environmental, energy, health, security and safety policies and procedures are in place, supported by comprehensive 

contingent Enterprise Risk Management systems which undergo periodic and comprehensive internal review. 

Administrative Services
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Information and Communication Technology 

As the Corporation strives to maintain its grip on the 

ever changing technological landscape, the year was 

once again a harvest of successful ICT projects. The 

Corporation doubled the bandwidth of the existing fiber 

network to improve internet and email usage. A backup 

network link was also installed for business continuity 

purposes and load sharing. 

The major system to be used for risk analysis which was 

developed in-house was completed and now awaiting 

testing during the coming year. The system will be used 

to analyse risk profiles of financial institutions and will 

replace the semi-manual processes. The year also 

witnessed the upgrading of the corporate emailing 

system to allow roaming and remote access from 

wherever and whenever. The new email system also 

comes with real time offsite archiving for business 

continuity. To enhance security the Corporation 

configured tools to prevent corporate data loss by 

blocking and monitoring external devices. The tool 

complements the existing antivirus software by limiting 

the transfer of viruses between devices.

The Corporation is expected to upgrade its current 

version of the financial accounting and reporting 

system and interface its existing systems. Already, 

plans are underway for the implementation of an 

electronic library and filing system as the organisation 

endeavours for a paperless system. This intranet based 

system will allow online access to most of the 

commonly reading and reference materials.

The in-house development of the Liquidation System is 

expected to be completed in the coming year. The 

Liquidation System will automate the current liquidation 

processes that are being done manually and without an 



electronic centralized data storage. The system will 

have modules on core issues such as claims 

processing, fixed assets management, payables and 

receivables. 
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29 December 2014



REPORT OF THE INDEPENDENT AUDITORS
TO THE MEMBERS OF DEPOSIT PROTECTION 
CORPORATION

We have audited the accompanying financial 

statements of the Deposit Protection Corporation on 

pages 7 to 32, which comprise the statement of 

financial position, statement of profit or loss and other 

comprehensive income at 31 December 2014, the 

statement of changes in accumulated funds and the 

statement of cash flows for the year then ended, and 

the notes to the financial statements, which include a 

summary of significant accounting policies and other 

explanatory notes.

The Directors are responsible for the preparation and 

fair presentation of these financial statements in 

accordance with International Financial Reporting 

Standards (IFRS) and in the manner required by the 

Deposit Protection Corporation Act (Chapter 24:29). 

This responsibility includes: designing, implementing 

and maintaining internal control relevant to the 

preparation and fair presentation of financial 

statements that are free from material misstatement, 

whether due to fraud or error; selecting and applying 

appropriate accounting policies; and making 

accounting estimates that are reasonable in the 

circumstances.

Our responsibility is to express an opinion on these 

financial statements based on our audit. We conducted 

our audit in accordance with International Standards 

on Auditing. Those Standards require that we comply 

with ethical requirements and plan and perform the 

audit to obtain reasonable assurance whether the 

financial statements are free from material 

misstatement. 

An audit involves performing procedures to obtain 

Directors' Responsibility for the Financial 

Statements

Auditor's Responsibility

audit evidence about the amounts and disclosures in 

the financial statements. The procedures selected 

depend on the auditor's judgment, including the 

assessment of the risks of material misstatement of the 

financial statements, whether due to fraud or error. In 

making those risk assessments, the auditor considers 

internal control relevant to the entity's preparation and 

fair presentation of the financial statements in order to 

design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the entity's internal 

control. An audit also includes evaluating the 

appropriateness of accounting policies used and the 

reasonableness of accounting estimates made by 

management, as well as evaluating the overall 

presentation of the financial statements. 

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our 
audit opinion.

In our opinion, the financial statements present fairly, in 

all material respects the financial position of the 

Deposit Protection Corporation as at 31 December 

2014, and of its financial performance and its cash 

flows for the year then ended in accordance with 

International Financial Reporting Standards and in the 

manner required by the Deposit Protection 

Corporation Act (Chapter 24:29).

Without qualifying our opinion, we draw your attention 

to Note 4.4 and Note 14.4 of the financial statements 

which describe management's judgment and 

application of the Deposit Protection Act (Chapter 

24:29) relating to the recognition and recoverability of 

the penalties charges on late remittance of premiums. 

DELOITTE & TOUCHE
Harare, Zimbabwe

Opinion

Emphasis of matter 
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