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CORPORATE VISION

MISSION AND VALUES
Corporate Vision
Protecting depositors to contribute to financial system stability by 2021.

Mission Statement
To protect deposits, enhance public confidence and stability in the financial
system by promoting sound business practices and speedy resolution of failed
contributory institutions.

Our Values
To achieve the above, the Deposit Protection Corporation is guided by the
following core values.
»» Accountability - We take full ownership and responsibility for our
actions. We adhere to sound corporate governance principles and
are disciplined in thought and conduct.
»» Fairness - We fairly implement our mandates and treat all our
stakeholders with equity. We create a level playing field that allows
every stakeholder to contribute to economic development.
»» Teaming - We are co-operative. We are open to different views and
we value diversity. We listen and share ideas. We recognize and
work with partners to accomplish our goals. We continually raise our
interpersonal skills and positively interact to deliver breakthrough
results. We value and engage our stakeholders and publics.
»» Integrity - We hold ourselves up to the highest ethical and
professional standards. We conduct ourselves in a transparent
and ethical manner. We are honest and serve with diligence and
commitment.
»» Excellence - We are exemplary and model the way in our business.
We exceed expectations. We are committed and always give our
best. We develop a reputation for excellence in all we do.
»» Transparency – We hold ourselves to the highest level of openness
in whatever we do and will disseminate all information necessary to
enable our stakeholders to make informed decisions in their dealings
with us.
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Dr K. Mlambo
BOARD MEMBER

Mr A. Manzai
BOARD MEMBER

Mrs J. Rusike
BOARD MEMBER

Mrs S. Pilime
BOARD MEMBER

Mrs V.Nyemba
BOARD MEMBER

Mr V. Vuma
Chief Executive Officer
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Mr V. Vuma
Chief Executive Officer
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CORPORATE INFORMATION

REGISTERED OFFICES
Evelyn House
No. 26 Fife Avenue/Cnr. Blakiston Street
P. O. Box 7390
Harare, ZIMBABWE

CONTACTS
Phone: +263 242 250900/1
Fax: +263 242 252336
Website: www.dpcorp.co.zw
E-mail: info@dpcorp.co.zw
Twitter: @DpcZW
Facebook: www.facebook.com/dpczw

AUDITORS
Baker Tilly Chartered Accountants

ATTORNEYS
Chihambakwe, Mutizwa & Partners

BANKERS
Commercial Bank of Zimbabwe
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CHAIRPERSON’S STATEMENT
It gives me immense pleasure to present the
Eleventh Annual Report and Statement of
Accounts of the Deposit Protection Corporation
(DPC) for the year ended 31 December 2019.
THE BUSINESS LANDSCAPE
Arguably, some of the key policy developments
impacting on the financial sector in 2019
included the liberalisation of the exchange
rate and the introduction of a mono-currency
regime.
The establishment of an interbank foreign
exchange market with effect from 25th
February 2019 was a culmination of currency
reforms that started with the Reserve Bank of
Zimbabwe (RBZ) separation of RTGS and Nostro
FCA deposits on 1 October 2018. The interbank
market was introduced at an initial exchange
rate of Zimbabwe Dollar (ZWL) 2.50:1 United
States Dollar (USD). By the end of the year, the
value of the ZWL had depreciated to close the
year at ZWL16.8:1 USD.

Mr. Agmos Moyo
While the Corporation made a historical
cost profit of ZWL19,3 million, the inflation
adjusted figure was a loss of ZWL272,8 million.
The Corporation was adversely affected by
the nature of the assets that it holds that is,
government securities (in line with international
best practice) and the change in the functional
currency from USD to ZWL. The Corporation
held mainly monetary assets in the form of
Treasury bills and had more monetary assets
than liabilities. In a hyperinflationary economy
organisations lose value if they hold more
monetary assets than liabilities. Conversely
they gain if they hold more monetary liabilities
than monetary assets. The monetary loss is
mainly explained by the loss in value from the
Treasury bills and the change in functional
currency from USD to ZWL. Whilst on purchase
some of the Treasury bills were in USD, they were
converted to ZWL at the rate of 1:1. To further

On 24 June 2019, the Government, through
Statutory Instrument 142 of 2019 reintroduced
the Zimbabwe dollar (ZWL) as the sole legal
tender in Zimbabwe, ostensibly bringing an end
to the multi-currency regime. The inflation`s
upward trend from 56.1% in January 2019, to
175% in June 2019, led to the suspension of the
publication of the inflation figures for a year.
These key policy pronouncements shaped the
business landscape for 2019.

FINANCIAL HIGHLIGHTS FOR THE YEAR 2019
HISTORICAL COST

INFLATION ADJUSTED

2019

2018

2019

2018

ZWL

ZWL

ZWL

ZWL

Total Income

29,920,252

20,962,972

76,303,249

149,968,582

Cost to Income

17%

Surplus/(Deficit)

19,256,131

17,009,705

(271,798,252)

59,239,808

Total Assets

108,853,291

63,695,208

106,712,969

398,742,596

Accumulated Fund

78,891,031

59,634,899

101,757,590

73,359,088
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12%

18%

12%

compound the problem, the Zimbabwean dollar
became the currency of a hyperinflationary
economy. The returns on the Treasury bills were
sub economic as the coupon rates were way
below the annual inflation rate. The premiums,
which are the major source of funding, were not
adjusted to match the movement in inflation.
On the other hand, expenses were going up in
line with the inflationary trends in the economy.
Subsequently the Corporation had to review
the investment strategy in tandem with the
dictates of the economy and the results will
show in 2020. Despite the net monetary loss,
the Corporation successfully executed its
mandate and attained its strategic objectives
as highlighted in the report.

Appreciation
Finally, let me take this opportunity to commend
the Board of Directors, management and staff
of the DPC for their loyalty and dedication to
duty without which the achievements recorded
during the period under review would not have
been possible. I wish them success in their
endeavours to meet their goals during the
coming year.

A. MOYO
CHAIRMAN

Governance
To enhance its governance effectiveness, the
Board reviewed its Board Charter and Code of
Ethics. A peer assessment or evaluation was
conducted during the review period, aimed at
improving board performance. The thrust on
high performance will continue in the ensuing
years. The Corporation held its first ever
Annual General Meeting, in compliance with
the Public Entities Corporate Governance Act (
Chapter 10:31). All the resolutions were passed.
We thank the Shareholder and our important
stakeholders who graced the meeting.
Appointments:
I am pleased to report that Mr Amos Manzai
was appointed to the Board of the Corporation
effective 3 June 2019. He is an accountant
by profession and has vast experience in the
banking sector. I am also delighted to report
the appointment of Mr Vusilizwe Vuma as Chief
Executive Officer of the Corporation effective 1st
July 2019. Mr Vuma is a founding executive of the
Corporation and was its Corporate Secretary/
Legal Counsel before this appointment. These
appointments meant that we are in compliance
with the Deposit Protection Corporation Act
(Chapter 24:29).
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER
Operating Environment
The macroeconomic environment was
characterised by several anomalies, which
include low foreign currency reserves,
inflationary pressures, depreciation of the ZWL,
power and fuel shortages, unsustainable levels
of foreign debt and low capacity utilisation
across most sectors.
Government embarked on macroeconomic
stabilisation policy focusing on fiscal
consolidation to improve government
spending which resulted in a significant decline
in monetisation of budget deficits. These
measures were complemented by monetary
reforms, which resulted in the introduction of
the interbank market and re-introduction of
the local currency. However, critical low levels of
foreign exchange resulted in the local currency
depreciating by 571% in 2019.
Due to the challenges highlighted above,
economic activity declined by 6.5% in 2019.
Mining, agriculture and the manufacturing
sectors, which contribute significantly to GDP,
underperformed over the review period. The
month on month inflation increased from 9% in
December 2018 to close the year at 16.55%. In
January 2019, inflation was 56.1%, by June 2019
it had risen to 175%. Government subsequently
suspended the publishing of annual inflation for
a year.
Cash challenges, lack of quality borrowers,
inflationary pressures and shortages of foreign
currency negatively affected the banking
sector. In addition, the conversion from USD
to ZWL increased foreign exchange risk to the
banking sector for those banks that had foreign
currency exposure and assets denominated in
ZWL. Notwithstanding these challenges, the
sector remained safe and sound with average
capital adequacy ratio (CAR) of 37.2% and nonperforming loans retreated to 2% as at December
2019 from 7% in December 2018. Deposits in
the banking sector grew from ZWL10.32 billion
as at December 2018 to ZWL34.5 billion as at
December 2019 representing a 234% increase.

12

Mr V. Vuma
Membership
Membership to the deposit protection scheme
remains unchanged (at 27 contributory
institutions) under the review period.
Contributory institutions to the deposit
protection scheme comprise of six (6) deposittaking microfinance Institutions (DTMFIs),
one (1) savings bank, one (1) infrastructure
development bank, one (1) merchant bank,
five (5) building societies and thirteen (13)
commercial banks. One institution was put
under curatorship during the review period.
Six (6) failed banking institutions are on final
liquidation.
Mandate
The Corporation`s mandate as enshrined in
the Deposit Protection Corporation Act, is to
protect depositors and contribute to confidence
in the financial sector.
During the period under review, the Corporation
continued to execute its mandate as liquidator
of the six (6) closed banking institutions through
the realisation of assets and payment of
liquidation dividends to creditors and uninsured
depositors. Total recoveries in cash, treasury
bills and properties for the six (6) banking
institutions under liquidation were ZWL117
million, which translates to 43% recovery rate
as at 31 December 2019. Total dividends paid
out to creditors of the six (6) failed contributory
institutions under liquidation increased by
56% from ZWL28.6 million in December 2018
to ZWL44.6 million in December 2019.This
translates to an average dividend payout of
ZWL0.20 per dollar.

The Corporation adopted an aggressive
recovery strategy during the period under
review whereby in addition to cash, it started
accepting payment by way of treasury bills and
immovable assets. Total liabilities of banking
institutions under liquidation stood at ZWL284
million against total assets of ZWL93.4 million
as at 31 December 2019.
The Corporation was appointed the Curator
of Lion Microfinance by the Reserve Bank of
Zimbabwe, on 26 July 2019. The institution
remained under curatorship during the review
period as efforts were being made to resolve
shareholder disputes and to capitalise it. The
curatorship was extended to 25 January 2020.
Financial Inclusion
Financial inclusion is a key pillar of the country’s
Interim Poverty Reduction Strategy and an
enabler to the attainment of the Sustainable
Development Goals (SDGs). Through its
membership on the National Financial Inclusion
Forum, the Corporation continued to work with
the Forum partners and other agencies, led by the
Reserve Bank of Zimbabwe in the development
of the National Financial Inclusion Strategy. The
Corporation is also a member of the thematic
committee on consumer protection and people
living with disabilities. The Forum aims to ensure
that coordinated cross agency strategies are
implemented to create the necessary legal,
institutional and operational infrastructure to
advance or achieve higher levels of financial
inclusion in the country.
Public Awareness
The IADI Core Principle number 9, Public
Awareness, states that, “In order to protect
depositors and contribute to financial stability,
it is essential that the public be informed on an
ongoing basis about the benefits and limitations
of the deposit insurance system.” Financial
literacy is the bedrock of public awareness. A
financial literate society is not easily susceptible
to panic bank withdrawals. The Deposit
Protection Corporation initiated engagements
with various educational institutions with a
view to introduce the Deposit Insurance module
in their curricula. It is anticipated that a number

of memorandums of understanding will be
signed with various institutions in 2020, which
will result in our strategic partners introducing
the module and thus enhancing financial
literacy. During the period under review, the
Corporation executed its public awareness
programs through various channels and gained
positive impact. Activities included advertising
on radio, television, outdoor, online and print
media. Sponsored articles in national and
regional publications were published providing
the public with a deeper understanding of
deposit insurance.
Legal Developments
Liberalisation of the Exchange Rate: As part
of the ongoing currency reforms that started
with the separation of RTGS and Nostro FCA
deposits on 1 October 2018, the Reserve Bank
of Zimbabwe (RBZ) established an interbank
foreign exchange market with effect from
25th February 2019. The interbank market
was introduced at an initial exchange rate of
Zimbabwe Dollar (ZWL) 2.50:1 United States
Dollar (USD). The value of the ZWL depreciated
to close the year at ZWL16.8:1 USD.
Introduction of Mono-Currency: On 24 June
2019, the Government, through Statutory
Instrument 142 of 2019 reintroduced the
Zimbabwe dollar and made it the sole legal
tender in Zimbabwe, effectively bringing to an
end the multi-currency regime. For financial
reporting purposes and in compliance with the
law, the banking sector had to revalue their
foreign currency denominated assets in their
books in line with the depreciating exchange
rate, which had the effect of boosting their
balance sheets and profitability levels in
Zimbabwe dollar terms.
During the period under review, the Insolvency
Act (Chapter 6:04) was repealed and a new
Insolvency Act (Chapter 6:07) was promulgated.
The new Insolvency Act is however not
applicable to banking institutions registered
in terms of the Banking Act (Chapter 24:20).
The draft Deposit Protection Corporation Act
(Chapter 24:29) amendments were submitted to
the Ministry, in order to cover the void created
by the new Insolvency Act.
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The promulgation of the Consumer Protection
Act (Chapter 14:44), in December 2019, was
a positive development for the protection of
consumers, including bank depositors, as they
stand to benefit from increased delivery of
quality service from financial sector players.
The legislation provides consumers with more
rights and a clear recourse mechanism for those
aggrieved.
Stakeholder Engagements
The Deposit Protection Corporation is a
member of the International Association
of Deposit Insurers (IADI) and the Africa
Regional Committee. The Corporation actively
participates in activities of the International
Association of Deposit Insurers (IADI) which
inter alia, promotes financial stability,
establishment of deposit insurance schemes,
sets International standards and contributes to
capacity building in deposit insurance. In order
to efficaciously deliver its mandate, the DPC will
continue to work closely with IADI.
The Deposit Protection Corporation is part of
the Multifinancial Stability Committee made up
of the Reserve Bank of Zimbabwe, Securities and
Exchange Commission of Zimbabwe, Insurance
and Pensions Commission of Zimbabwe and
will continue to be an active financial safety
net participant in the country by ensuring
the effective discharge of its mandate. The
Corporation continues to be an active member
of the National Financial Inclusion Forum.
The Corporation thrives to ensure that all
these engagements result in the protection of
depositors and to financial stability.
Appreciation
I sincerely appreciate the overwhelming support
from the Ministry of Finance and Economic
Development, the Reserve Bank of Zimbabwe,
the Contributory Institutions, Depositors,
Africa Regional Committee and International
Association of Deposit Insurers. I want to thank
the Board of Directors, Management and Staff
for their dedication and commitment in the
execution of our mandate.
V. Vuma
CHIEF EXECUTIVE OFFICER

14

OPERATIONS FOR THE YEAR
A. SURVEILLANCE
1. Membership and Scope of Coverage

situation where financially weak or risk-prone
deposit taking financial institutions would
choose to join the Deposit Protection Scheme,
while financially strong banks opt to stay out,
leaving depositors without credible protection.

During 2019, membership to the Deposit
Protection Scheme remained at twenty-seven
(27) contributory institutions. To promote
depositor confidence in the financial system
and equity among member institutions,
whether public or private owned, membership
is compulsory for all deposit taking financial
institutions. Compulsory membership also
prevents incidences of adverse selection, a

The architecture of membership to the Deposit
Protection Scheme was as shown in the table 1
below:

Table 1: Membership to the DPC Fund as at 31 December 2019
Type of Institution

Number

Commercial Banks

13

Building Societies

5

*Merchant Bank

1

Savings Bank

1

Infrastructure Development Bank

1

Deposit-Taking Micro-Finance Institutions [DTMFIs]

6

Total

27

*Not operating and is not taking deposits.
Members to the Deposit Protection Scheme
are banking institutions registered in
terms of the Banking Act [Chapter 24:20],
Building Societies Act [Chapter 24:02],
Microfinance Act [Chapter 24:30] for DepositTaking Microfinance Institutions [DTMFIs],
Infrastructure
Development
Bank
of
Zimbabwe Act [Chapter 24:14] and People’s
Own Savings Bank Act [Chapter 24:22].
Tetrad Investment Bank Limited has not
commenced operations since its removal from
Provisional Judicial Management in October
2018, as it is still scouting for investors to
capitalise the bank.

2.

Deposit Protection Funding
Premiums levied from member institutions
remained the main source of funding for the
Deposit Protection Scheme. Other funding
sources included earnings from investments.
The Corporation continued to use the flat rate
premium assessment system to determine
premium contributions payable by each
member institution. The premium contribution
rate remained pegged at 0.2% of an institution’s
annual average deposits eligible for premium
assessment, payable quarterly. Total assessed
premium income for the year was ZWL22.9
million, made up of ZWL22.8 million for banking
institutions and ZWL54, 991 for deposit taking
microfinance institutions.
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3.

Deposit Protection Coverage

3.1 Deposit Cover Level for Banking Institutions
In 2019, deposit protection cover for depositors of banking institutions was pegged at a maximum limit
of ZWL1, 000 per depositor per deposit class per bank. At this cover level, 93.5% of the depositors’
accounts valued at ZWL365.3 million were covered in full. Table 2 below shows Deposit Protection Cover
indicators for depositors of banking institutions.
Table 2: Deposit Protection Cover for Banking Institutions as at 31 December 2019
Item

December 2019

Percentage

Total Number of Deposit Accounts

4,871,526

100%

Total Number of Deposit Accounts Fully Covered.

4,553,368

93.5%

Total Number of Deposit Accounts Partially Covered

318,158

6.5%

Value of Deposits in Fully Covered Accounts

ZWL365.3 million

3.4%

Value of Deposits in Partially Covered Accounts.

ZWL19.5 billion

96.6%

Total Value of Insured Deposits

ZWL695.9 million

3.4%

Total value of deposits

ZWL20.2 billion

100%

The total number of depositor accounts was 4.9 million up 44.1% from 3.4 million reported
as at end of December 2018. The increase in the number of depositor accounts was due
to aggressive marketing of low-cost card-based deposit accounts, targeted at university
students and pensioners whose source of income is not from formal employment.
3.2 Deposit Cover Level for Deposit Taking Microfinance Institutions (DTMFIs)
The maximum deposit protection cover for depositors of DTMFIs was pegged at ZWL250 per depositor
per deposit class. At this cover level, 97.4% of the deposit accounts valued at ZWL1 million were covered
in full. Table 3 below shows Deposit Protection Cover indicators for depositors of DTMFIs.
Table 3: Deposit Protection Cover for DTMFIs as at 31 December 2019
Details

December 2019

Percentage

Total Number of Deposit Accounts

117,179

100%

Total Number of Deposit Accounts Fully Covered.

114,178

97.4%

Total Number of Deposit Accounts Partially Covered.

3,001

2.6%

Value of Deposits in Fully Covered Accounts

ZWL1,04 million

2.8%

Value of Deposits in Partially Covered Accounts.

ZWL35.8 million

97.2%

Total Value of Insured Deposits

ZWL1,8 million

4.9%

Total Value of Deposits

ZWL36.8million

100%
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The total number of depositor accounts more than doubled during the year to 117,179 from 58,146
reported as at end of December 2018. The increase in depositor accounts in this sector is largely
attributed to Zimbabwe Women’s Microfinance Bank that embarked on an aggressive expansion drive
to effectively serve its targeted market.
As part of the Corporation’s drive to enhance depositors’ confidence in the banking sector and
contribute towards financial stability, the deposit protection cover levels for depositors of both banking
institutions and DTMFIs were reviewed upwards with effect from January 2020. The new cover levels
have been pegged at ZWL10, 000 for banking institutions and ZWL500 for DTMFIs.
4.

Deposit Growth
As at 31 December 2019, total deposits eligible for premium assessment were ZWL20.2 billion up 152.5%
from ZWL8 billion in March 2019. The huge growth in deposits was largely due to the liquidation of
Nostro FCAs and the accumulation of non-remitted foreign payments, following the removal of the 1:1
peg between the USD and RTGS dollar. Figure 1 below shows quarterly growth of deposits eligible for
premium assessment by subsector, for year ended 31 December 2019:

5.

Distribution and Average Deposit Sizes
DTMFIs recorded the lowest average deposit size of ZWL313.7, whilst the building society’s subsector
recorded the highest average deposit size of ZWL5, 378. Table 4 below shows the distribution of
deposits by subsector as at 31 December 2019:
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Table 4: Distribution and Average size of Deposits by subsector as at 31 December 2019

Year

2019
Commercial Banks

No. of Institutions

14

No. of Accounts

4,396,802

Total Deposits (ZWL millions)

17,597.6

Average Deposit Size (ZWL)

4,002.4

Building Societies
No. of Institutions

5

No. of Accounts

467,771

Total Deposits(ZWL millions)

2,515.6

Average Deposit Size (ZWL)

5,378

Merchant Banks & Development Banks
No. of institutions

2

No. of Accounts

6,953

Total Deposits (ZWL millions)

29.0

Average Deposit Size (ZWL)

4,171

Deposit-Taking Microfinance Institutions
No. of institutions

6

No. of Accounts

117,179

Total Deposits (ZWL millions)

36.8

Average Deposit Size (ZWL)

313.7

Market Aggregate
No. of institutions

27

No. of Accounts

4,988,705

Total Deposits (ZWL millions)

20,179.0

Average Deposit Size (ZWL)

4,044.9
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6.

Sectorial Distribution of Deposits
The bulk of deposits were concentrated in the commercial bank sub-sector, which constituted 84.3%
of the total deposits, while the DTMFI sector’s deposits of ZWL36.8 million constituted 0.2%. Figure 2
below shows market share of deposits by sub sector as at 31 December 2019:

7.

Deposit Composition
The banking sector’s deposits eligible for premium assessment were dominated by demand and time
deposits, which accounted for 83% and 6.5% respectively. Demand deposits were ZWL16.7 billion,
whilst time deposits were ZWL1.3 billion.
Figure 3 below illustrate the composition of deposits eligible for premium assessment in the banking
sector as at 31 December 2019:
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8.

Key developments

8.1 Liberalisation of the Exchange Rate
As part of the ongoing currency reforms that
started with the separation of RTGS and Nostro
FCA deposits on 1 October 2018, the Reserve
Bank of Zimbabwe (RBZ) established an
interbank foreign exchange market with effect
from 25th February 2019. The interbank market
was introduced at an initial exchange rate of
Zimbabwe Dollar (ZWL) 2.50:1 United States
Dollar (USD). Since the value of the ZWL has
depreciated to close the year at ZWL16.8:1 USD.
8.2 Introduction of Mono-Currency
On 24 June 2019, the Government, through
Statutory Instrument 142 of 2019 reintroduced
the Zimbabwe dollar and made it the sole
legal tender in Zimbabwe, effectively bringing
to an end the multi-currency regime. For
financial reporting purposes and in compliance
with the law, the banking sector has been
revaluing foreign currency denominated
assets in their books in line with the
depreciating exchange rate, which has had the
effect of boosting their balance sheets and
profitability levels in Zimbabwe dollar terms.

11. The failure resolution options that the
Corporation utilized included depositor
reimbursements, liquidations and curatorship.
12. Liquidation dividends were paid out to
concurrent creditors of three closed banks
during the year 2019, namely, Interfin, Afrasia
and Trust Bank.
13. Deposit Insurance Payments
13.1 DPC payments to depositors take place on two
fronts:
»» The Deposit Protection Fund (DPF)
up to the maximum insurable limit;
»» Liquidation dividends on a pro-rata
basis depending on debt recoveries
and asset realisation.
13.2 Pursuant to its mandate, the Corporation has
compensated insured depositors of nine (9)
failed banking institutions since its inception
in July 2003.Compensation of depositors of
three (3) institutions, i.e. Century Discount
House (CDH), Rapid Discount House (RDH) and
Sagit Finance House (SFH) was done during
the Zimbabwe dollar era from 2004 to 2006,
when DPC was still a pay box, whilst six (6)
institutions were closed after DPC’s mandate
was expanded in March 2012.

A. BANK RESOLUTION, RECOVERIES &
13.3 Compensation to depositors of banks closed
INVESTIGATIONS
9.

The Deposit Protection Corporation (“DPC” /
“the Corporation”) was appointed Liquidator of
six (6) failed contributory banking institutions
(CBIs) currently in final liquidation; as well as
Curator of one (1) Deposit-Taking Micro-finance
Institution (DTMFI), Lion Finance Limited.
Tetrad Investment Bank(TIB) was removed from
provisional judicial management and handed
over to its new directors on 30 October 2018.
Another failed institution, Capital Bank, was
closed in June 2014 and was eventually placed
under provisional liquidation on 9 October 2019
but is still prone to some legal challenges.

10. During the period under review, the Corporation
continued its resolution of six banks under
liquidation and one DTMI under Curatorship.
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after 2012 except Royal Bank and Genesis
Investment Bank is still ongoing.
13.4 The table below provides a synopsis of deposit
insurance payments in respect of the failed
contributory institutions since 2004:

Table: Deposit Insurance Payments: 2 January 2004 - 31 December 2019
Bank
Name

Date
Closed

Total Insured
Deposits
(Value)

Insured
Deposits
Paid (lue)

% of
Value
Paid

Total # of # of
Depositors Depositors
Paid

%
Depositors
Paid

CDH

02.1.04

Z$63,266

Z$33,900

54%

397

178

45%

219

RDH

26.3.04

Z$182,847

Z$83,287

45%

1,215

472

39%

743

SFH

02.3.06

Z$12,2 million

Z$11,5 million

94%

3,003

2,832

94%

171

Z$12,5 million

Z$11,6 million

92 %

4,615

3,482

75%

1,133

SUB-TOTAL

Number
of unpaid
depositors

Royal Bank

27.7.12

ZWL472,206

ZWL358,654

76%

5,453

3,111

57%

2,342

Genesis
Bank

11.6.12

ZWL 11,810

ZWL8,821

75%

86

62

72%
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Trust Bank

6.12.13

ZWL328,516

ZWL169,877

52%

2,958

1,041

35%

1,917

Interfin
Bank

31.12.14

ZWL918,814

ZWL326,062

35%

13,021

2,740

21%

10,281

Allied Bank

08.01.15

ZWL1,248,307

ZWL540,785

43%

9,228

1,548

17%

7,680

AfrAsia

24.02.15

ZWL3,439,276

ZWL2,564,947

74%

24,163

14,206

59%

9,957

ZWL6,418,930

ZWL3,969,147 62%

54,909

22,708

41%

32,201

59,524

26,190

SUB-TOTAL
TOTAL

33,334

14. Reimbursement Trends
14.1 As at 31 December 2019, DPC had reimbursed 22,708 out of 54,909 depositors of the six (6) banking
institutions currently in liquidation, whilst in monetary terms, about ZWL3.97 million had been paid out
as deposit insurance payments to depositors of the six closed banks. The value of deposit insurance
payouts has been increasing steadily over the years. Depositors have been paid using bank transfers,
cash or through mobile platforms. The mobile platforms have been very popular with most of our
depositors who reside in remote areas. The graphs below show the trends in the number and value of
deposit insurance payments from 2012 to 2019:
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14.2 The charts below show the individual banks’ share of reimbursements against the total reimbursements
as at 31 December 2019:

14.3 Afrasia bank had the highest payout amount
of ZWL2.6 million, which translates to 65% of
the total amount paid to depositors (ZWL3.97
million) of the six banks as at 31 December 2019.
14.4 In terms of number of depositors paid to date,
Afrasia bank also had the highest number of
depositors paid of 14,206 (62%) out of the
22,708 depositors paid for the six banks under
liquidation. Genesis bank had the least number
of depositors compensated due to its low
deposit base.
15. Response Rate
15.1 Since DPC’s inception in 2003, a total 26,190
out of 59,524 depositors (for the nine closed
institutions) have benefitted from the deposit
protection scheme. In other words, about 44%
of the eligible depositors have lodged their
claims with DPC. One of the major hindrances
in contacting depositors has been the poor
quality of depositor records at banks such
that the contact details like addresses, phone
numbers and e-mails are not up to date. This
is a major challenge that negatively affects the
response rate.
15.2 The Corporation has engaged in several
initiatives that include: public awareness
campaigns through media adverts and
roadshows; convening workshops with banking
institutions and mobile money service providers;
sending bulk SMSs; and facilitating submission
of claim forms via Zimpost in order to improve
the response rate. Several depositors have also
been paid via mobile platforms without the
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need to submit claim forms.
16. Liquidation of Closed Banking Institutions
16.1 During the period under review, the Corporation
continued to execute its mandate as liquidator
of closed banking institutions through the
realisation of assets and payment of liquidation
dividends to creditors and uninsured
depositors. Total recoveries in cash, treasury
bills and properties for the six (6) banking
institutions under liquidation were ZWL117
million, which translate to a 43% recovery rate
as at 31 December 2019. Total dividends paid
out to creditors of the six (6) failed CBIs under
liquidation increased by 56% from ZWL28.6
million in December 2018 to ZWL44.6 million
in December 2019.This translates to an average
dividend payout of ZWL0.20 per dollar.
16.2 The Corporation adopted an aggressive
recovery strategy during the period under
review whereby in addition to cash, it started
accepting payment by way of treasury bills and
immovable assets. Total liabilities of banking
institutions under liquidation stood at ZWL284
million against total assets of ZWL93.4 million
as at 31 December 2019. The specific status of
each banking institution under resolution is
discussed hereunder:
a.

GENESIS INVESTMENT BANK (In Final
Liquidation) - Closed 11 June 2012

16.3 To date the bank has declared three dividends
to preferred and concurrent creditors. Preferred
creditors were paid a total of ZWL162, 456,

whilst concurrent creditors were paid about ZWL231, 000, or ZWL0.06 per dollar.whilst concurrent
creditors were paid about ZWL231, 000, or ZWL0.06 per dollar.
16.4 Finalisation of the liquidation of the bank hinges on the disposal of 10 class B shares in Afreximbank
valued US$100,000.00. DPC is engaging several stakeholders with a view to find a Zimbabwean buyer
of the shares currently held by failed Zimbabwean institutions as tabulated below:
Table: Banks with Afreximbank shares as at 31 December 2019
BANK

NO. OF SHARES

CLASS OF SHARES

NOMINAL VALUE OF
ONE SHARE

TOTAL NOMINAL
VALUE OF SHARES

INTERFIN BANK

12

B

US$10,000

US$120 000

GENESIS BANK

10

B

US$10,000

US$100 000

AFRASIA

10

B

US$10,000

US$100 000

b.

ROYAL BANK LIMITED: (In Final liquidation) Closed 27 July 2012

16.5 As at 31 December 2019 a total of ZWL938, 275
had been paid to preferred creditors from the
two dividend payouts whilst ZWL207, 931 was
paid to a secured creditor. To date no payments
have been made to concurrent creditors of
Royal Bank due to the low recovery rate.
c.

TRUST BANK CORPORATION (In Final
Liquidation): Closed 6 Dec 2013

16.6 To date, about ZWL1.5 million has been paid to
preferred creditors whilst concurrent creditors
have been paid ZWL4.59 million or ZWL0.28 per
dollar in four (4) dividends. Secured creditors
have so far been paid ZWL834, 043.
d.

INTERFIN BANK (In Final Liquidation): Closed
31 December 2014

16.7 Cumulatively, about ZWL1.7 million has been
paid out as dividend to the bank’s preferred
creditors whilst concurrent creditors were
paid ZWL9.28 million or ZWL0.11 per dollar in
six dividends. About ZWL7.28 million was paid
to a secured creditor, NSSA, in the form of
properties.
16.8 The appeal against Al Shams Global’s security
agreements with the bank was heard in the
Supreme Court and judgement was reserved.
About ZWL7.4 million will be held in trust
pending resolution of the court case.

e.

ALLIED BANK (In Final Liquidation): Closed
8-Jan-2015

16.9 As at 31 December 2019, ZWL558,379 had been
paid out as dividends to preferred creditors
whilst ZWL436,357 was paid to a secured
creditor. Concurrent creditors are yet to be paid
due to the low recovery rate.
16.10 The Corporation is still actively pursuing the
major shareholder of the bank, Trebo and
Khays, who failed and/or refused to transfer
assets pledged as capital, supposedly valued at
ZWL16.7m. The matter is still pending before
the courts.
f.

AFRASIA BANK ZIMBABWE LIMITED (In Final
Liquidation): Closed 24-Feb-2015

16.11 Cumulatively, the bank’s concurrent creditors
have been paid ZWL12.92million or ZWL0.33
per dollar whilst preferred creditors have
received ZWL3.5 million in seven (7) dividend
payouts. As at 31 December 2019, Afrasia Bank
had declared the highest dividend of ZWL0.33
per dollar whilst the lowest dividend was for
Genesis Bank at ZWL0.06 per dollar.
g.

CAPITAL BANK (In Provisional Liquidation) Closed: 4 June 2014

16.12 Mr. Winsley Militala of Petwin Executor Trust
Company was appointed provisional liquidator
of Capital Bank in terms of High Court order
1293/18 of 9 October 2019. The matter was,
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however, not on the roll by the 20th of November 2019 return date. DPC submitted a request to the
provisional liquidator to avail the bank’s Deposit Register to facilitate depositor reimbursements. As
at report date, the provisional liquidator had not yet submitted the deposit register as he is facing
challenges in accessing the banking system whose licence expired.
16.13

The table below summarizes the status of banks under resolution as at 31 December 2019:

Table: Status of Banks under Resolution as at 31 December 2019

TOTAL
ASSETS
(ZWLm)

TOTAL
LIABILITIES
(ZWLm)

Net Liability
Position
(ZWLm)

VALUE OF PAYMENTS TO DIVIDEND
DIVIDEND
TOTAL
PREFERRED PREFERRED
PAID TO
TO SECURED
RECOVERIES
CLAIMS
CREDITORS CONCURRENT CREDITORS
(ZWLm)
(ZWLm)
(ZWLm)
CREDITORS
(ZWLm)
(ZWLm)

STATUS

DATE OF
PROV
ORDER

GENESIS
BANK

In Final
Liquidation

4-Jul-12

2.20

5.10

(2.9 0)

0.62

0.17

0.16

0.23

0.21

ROYAL BANK

In Final
Liquidation

20-Feb-13

5.30

12.6

(7.30 )

2.85

2.11

0.94

Nil

0.21

TRUST BANK

In Final
Liquidation

08-Oct-14

13.00

26.70

(13.70)

10.2

3.54

1.53

4.59

0.83

INTERFIN
BANK

In Final
Liquidation

28-Jan-15

24.3

144.2

(119.9 )

43.3.1

2.36

1.72

9.28

7.2

ALLIED BANK

In Final
Liquidation

4-Feb-15

9.5

34.5

(24.9 0)

2.73

2.40

0.56

NIL

0.44

AfrAsia Bank

In Final
Liquidation

18-Mar-15

39.10

61.00

(21.09 )

29.67

3.90

3.51

12.92

0.16

ZWL93.4m

ZWL284.1m

(ZWL190.79)

ZWL89.3m

ZWL14.48m

ZWL8.4m

ZWL27.03M

ZWL9.05M

INSTITUTON

TOTAL

17. CURATORSHIP
17.1 17.1 Curatorship is one of the bank resolution
tools which regulatory authorities can use in
terms of section 52A (m) of the Banking Act
[Chapter 24:20]. Curatorship has the effect
of suspending the powers of every director,
officer and shareholder of the entity and all
legal proceedings and the execution of all writs
against the banking institution are stayed.
The Curator takes over the full management
functions of the bank with the sole purpose of
rehabilitating it.
LION MICROFINANCE LIMITED (UNDER
CURATORSHIP): 26 July 2019
17.2 Lion Microfinance Limited was placed under the
management of a Curator by the RBZ on 26 July
2019 for a period of three months in terms of the
Microfinance Act [Chapter 24:29]. This followed
a determination by the RBZ that the institution
was not in a sound financial condition mainly
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due to critical undercapitalisation and weak
corporate governance. DPC was subsequently
appointed the Curator of Lion Microfinance
Limited in terms of section 35 and 37 (1) (i)
of the Microfinance Act [Chapter 24:29]. The
Curatorship period was extended for a further
period of three (3) months from 26 October
2019 to 25 January 2020.

LEGAL AND GOVERNANCE REPORT
The Deposit Protection Corporation recognizes the importance of good corporate governance and is
committed to conducting the business of the Corporation with integrity and in line with best corporate
governance practices. The Corporation continues to conform, in all material respects, to all laws and
regulations governing its operations. It subscribes to principles of International Best Practice as guided
by, inter alia, the International Association of Deposit Insurers (IADI) Core Principles for Effective Deposit
Insurance Systems (Core Principles) and the Public Entities Corporate Governance Act (Chapter 10: 31)
Governance Structure
BOARD OF DIRECTORS

Audit Committee

Human Resources
Committee

Board of Directors
The Board is responsible to the shareholder for
setting the direction of the Corporation through
the establishment of strategies, objectives, key
policies and management structures. It monitors
the implementation of these strategies and
policies through a structured approach of
reporting and accountability.
Section 6(1) of the Deposit Protection
Corporation Act (Chapter 24:29) (the Act)
provides that the operations of the Corporation
shall be controlled by a Board of Directors
consisting ofa. One (1) Director to represent the Ministry of
Finance
b. One (1) Director to represent the Reserve
Bank
c. Four (4) Directors to represent contributory
institutions, and
d. The Chief Executive Officer
The Board`s skills matrix, qualification, expertise
and gender balance is in compliance with the
provisions of the Public Entities Corporate
Governance Act (Chapter 10:31). The Board

Risk and Resolution
Committee

Finance and
Investments
Committee

meets quarterly to evaluate performance and
set strategic direction of the Corporation.
Appointment of new directors
During the course of the year, a new member
Mr. Amos Manzai was appointed to the Board of
the Deposit Protection Corporation effective 3
June 2019 to replace Mr. M. Masasi who passed
on in 2018. The Corporation also appointed Mr.
Vusilizwe Vuma as the Chief Executive Officer,
effective 1 July 2019. Mr Vuma is an ex officio
member of the DPC Board.
Board Committees
The Board established and delegated specific
roles and responsibilities to sub-committees
to ensure the efficient discharge of the
Board’s mandate. The ultimate responsibility
of running the Corporation however remains
with the Board. The sub-committees, namely
the Audit Committee, Finance and Investments
Committee, the Human Resources Committee
and the Risk and Resolution Committee aid
the Board and its Directors in giving detailed
attention to specific areas of the directors’
duties and responsibilities. The terms of
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reference of each committee are approved by the Board and reviewed where necessary. All Committees
are chaired by independent non-executive Directors. The committees meet quarterly or as the need
arises. The Board receives minutes of the committees and the committee chairpersons updates the full
Board on agenda items covered and the resolutions made by their respective committees.
Board Training and Development
The Corporation is committed to training the directors to equip them with the relevant skills to
effectively execute their duties. The Board members were trained on the requirements of the Public
Entities Corporate Governance Act (Chapter 10:31). Training on Deposit Insurance was conducted during
the first quarter of the year. Board induction training was carried out for the new board members.
Analysis of Board and Committees Attendance Registers
The Board met six (6) times during the accounting year for quarterly meetings and extra ordinary
meetings. The following is the Board meetings’ attendance register for 2019:
Name of Director

Meetings Held

Meetings Attended

Mr A. Moyo (Chairman)

6

5

Dr. K. Mlambo

6

4

Mrs. V. Nyemba

6

6

Mr. Vuma (CEO)

Appointed 1 July 2019
4

4

Mrs. S. Pilime

6

5

Mr. A. Manzai

Appointed 3 June 2019
4

4

Mrs. J.J Rusike

6

5

Finance and Investments Committee

Name of Director

Meetings held

Meetings attended

Ms. S.P Pilime (Chairman)

4

4

Dr. K. Mlambo

4

4

Mr. A. Moyo

4

4

Mrs. J.J Rusike

4

4

Mr. A. Manzai

2

2
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Audit Committee
Name of Director

Meetings held

Meetings attended

Mrs. J.J Rusike (Chairman)

4

4

Dr. K. Mlambo

4

4

Mrs. V. Nyemba

4

4

Mr. A Manzai

2

2

Human Resources Committee
Name of Director

Meetings held

Meetings attended

Mrs. V. Nyemba (Chairman)

4

4

Dr. K. Mlambo

4

4

Mrs. S. Pilime

4

4

Mrs. J.J Rusike

4

4

Meetings held

Meetings attended

Dr. K. Mlambo (Chairman)

4

4

Mr. A. Moyo

4

4

Mrs. V. Nyemba

4

4

Mr. A. Manzai

2

2

Risk and Resolution Committee
Name of Director
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REGULATORY ENVIRONMENT
The legal framework governing the operations
of the Corporation consists of the Deposit
Protection Act (Chapter 24:29); Deposit
Protection Corporation Regulations, Statutory
Instrument 156 of 2013 (S.1 156 of 2013); Banking
Act (Chapter 24:20); Public Entities Corporate
Governance Act (Chapter 10:31), Public Entities
Corporate Governance (General) Regulations,
2018 (S.1 168 of 2018), Public Finance
Management Act (Chapter 22:19); Companies
Act (Chapter 24:03), Public Procurement and
disposal of Public Assets Act,2016, Public
Procurement and Disposal of Assets (General)
Regulations, 2018 Statutory Instrument 5 of
2018, Insolvency and the Labour Act (Chapter
28:01). In the year 2019, the Insolvency
Act (Chapter 6:04) was repealed and a new
Insolvency Act (Chapter 6:07) was promulgated.
The new Insolvency Act is however not
applicable to banking institutions registered in
terms of the Banking Act (Chapter 24:20). The
DPC is in the process of amending the Deposit
Protection Corporation Act (Chapter 24:29) to
cover the void created by the new Insolvency
Act.
PURSUIT OF PARTIES AT FAULT
The Corporation is pursuing parties at fault
in terms of section 318 of the Companies Act
[Chapter 24:03]. Summons were issued against
former directors of Royal, Interfin, Trust and
Afrasia bank. The cases are at various stages of
litigation.

Statement of Compliance
Based on the information set out in the Legal
and Corporate Affairs report, the Corporation
complied with the requisite legislative and
corporate governance requirements throughout
the accounting period.
INTERNAL AUDIT
The Internal Audit Department focused on
adding value to DPC by providing assurance,
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insight and objectivity through verifying and
validating whether Management has met its
responsibility for the adequate design and
effective operation of the system of internal
control. The objective was to ensure that
existing internal controls are adequate to
mitigate the organization’s risks, governance
and risk management processes are effective
and efficient, and organizational goals and
strategic objectives are met. This was carried
out by evaluating controls, risk management,
business and governance processes as
well as monitoring whether Management
implemented the agreed action plans in line
with recommendations for improvements
in controls, risk management, business and
governance processes. Internal Audit continued
their co-operation with external auditors to
ensure efficiency and effectiveness by making
available all internal audit reports.
The Board Audit Committee considered on a
quarterly basis;
a. The Internal Audit reports concerning
the observations and advice in
respect of the controls, systems and
processes;
b. Financial reports to obtain an
understanding of the financial
reports and assist to monitor financial
information for accuracy, reliability as
well as clarity;
c. The utilization of resources as
compared to the Budgets to provide
strategic and management oversight;
d. The implementation of the Risk
Management framework and the
update on measures to mitigate
significant risks;
e. The update and progress of
Management’s overall performance
against initiatives set out in
the Corporate Plan as well as
Management’s
assessments
of
internal and external factors that
may impact the performance of the
orporate Plan.

The Audit Committee reviewed and advised
the Board with respect to the annual financial
statements, management’s discussion and
analysis, the external audit report and the
review of the integrity of the financial reporting
process and internal control reports as well as
management representations;
There were no reported incidences or
weaknesses or deficiencies in the adequacy
and integrity of Internal Controls embedded in
the Deposit Protection Corporation’s systems,
policies, practices and processes for the period
to 31st December, 2019.
The effectiveness of the Deposit Protection
Corporation’s compliance with Internal Controls
as at 31st December, 2019 was assessed by
Management and validated by Internal Audit.
Based on the assessment and the effectiveness
of the Deposit Protection Corporation’s systems,
policies, practices and processes established in
2019, it can be reported that a sound system
of Internal Control within the Corporation was
established. The DPC Board is committed to
ensure that Management continuously takes
pro-active measures to:
a. Create a conducive corporate culture and
environment that emphasizes accountability
for control and risk management.
b. Identify, assess and address the various
risks that could hinder the achievement
of
the
Corporation’s
objectives.
c.

Review and monitor the entire system
of Internal Control and address issues or
problems adequately on a timely basis.
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PUBLIC RELATIONS
Public Awareness
Public awareness and confidence in the
Deposit Protection Corporation (DPC/the
Corporation) is important in order for DPC to
achieve its mandate, which includes promoting
and contributing towards the stability of the
financial system. DPC’s statutory objective
includes contributing to or promoting
confidence in the financial system. In uncertain
times or situations where there may be concerns
about the viability of a member institution, the
public must have trust and confidence in the
credibility of the authority administering the
system and providing this protection. As such,
public awareness and trust in that institution
is highly critical. Hence, DPC continued to
implement a variety of initiatives to maintain
a good level of awareness and to enhance the
public’s understanding of its role in the financial
system in Zimbabwe.

and interests and their knowledge of the
deposit insurance system.
Financial Inclusion
Financial inclusion is a key pillar of the country’s
Interim Poverty Reduction Strategy and an
enabler to the attainment of the Sustainable
Development Goals (SDGs). Through its
membership on the National Financial Inclusion
Forum, the Corporation continued to work
with the Forum partners and other agencies,
led by the Reserve Bank of Zimbabwe in the
development of the National Financial Inclusion
Strategy. The Corporation is a member of the
thematic committee on consumer protection
and people living with disabilities. The Forum
aims to ensure that coordinated cross agency
strategies are implemented to create the
necessary legal, institutional and operational
infrastructure to advance or achieve higher
levels of financial inclusion in the country.

Public Awareness Initiatives
Overall, DPC achieved its 2019 initiatives in line
with the Strategic Plan 2017 – 2021. In 2019,
DPC executed its public awareness programs
through various channels and gained positive
impact. Activities included advertising on radio,
television, outdoor, online and print media.
Sponsored articles in national and regional
publications were published providing the
public with a deeper understanding of deposit
insurance. Going forward, the Corporation will
leverage on new community radio and television
stations to be unveiled in the near future as
the government moves to liberalise airwaves
and promote devolution. This dovetails with
the Corporation’s aspirations as detailed in
the Strategic Plan to increase delivery of our
information in more local languages and to
audiences previously excluded from mainstream
media.
Social media, website and other digital platforms
provided the public with convenience and
access to the Corporation’s services. Corporate
outreach programs through exhibitions,
workshops and roadshows complemented
other publicity initiatives. The aim was to
enhance depositors’ awareness of their rights
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The Corporation translated informational
pamphlets into braille format in order to
increase information awareness to the visually
impaired members of the society. Brochures
were distributed to Centres for the Blind and
universities across the country. More brochures
will be translated in vernacular languages to
accommodate other dialects and increase
financial literacy.
The Deposit Protection Fund incorporated new
members under the Scheme namely Zimbabwe
Women’s Microfinance Bank and Empowerbank
whose target clients mainly include women
groups and youths. Extending protection to
these financial institutions and products offered
depositors and potential clients peace of mind
knowing that their money was protected and
allowed the marginalized to have access to
basic financial service through these deposittaking microfinance institutions.
The Corporation also initiated discussions
with tertiary institutions on plans to introduce
deposit insurance module as part of school’s
curricula. This proposal is meant to increase
awareness of deposit insurance as part of the
Corporation’s drive to increase financial literacy

and inclusion among students and academic
staff. Implementation of the plan is earmarked
for the first quarter of 2020.
Stakeholder Engagement
A feature of our sustainability is the value we
derive through our external exchanges with
our stakeholders. We will continue to maintain
engagements with our local and international
stakeholders on an ongoing basis, particularly in
areas such as financial education and resolution
planning.
In relation to resolution planning, the
Corporation remains alive to the need for a
robust stakeholder engagement program that
allows collaboration with various stakeholders
during good times on the importance of planning
and preparing for financial sector resolution
and crisis management. To address this, the
Corporation strengthened its relationships and
built trust with key stakeholders such as media,
safety net players and contributory institutions.
Going forward, joint awareness initiatives will
be implemented with other financial sector
stakeholders and regulators to ensure a wellcoordinated approach in the area of financial
education. The Corporation will work together
with the Reserve Bank of Zimbabwe (RBZ),
Securities Exchange Commission of Zimbabwe
(SECZIM), Insurance and Pensions Commission
(IPEC), Consumer Council of Zimbabwe (CCZ),
Postal and Regulatory Authority of Zimbabwe
(POTRAZ), media and contributory institutions
in order to ensure increased financial inclusion,
financial literacy and the attainment of a stable
financial system as per the aspirations in the
corporate Strategic Plan.

workshops throughout the country’s main
regions. Contributory institutions continued
to play a key role in the publicity of the Scheme
through display of membership certificates,
stickers on door entrances and advertising DPC
brand in both online and offline media.
Consumer Protection Act
The promulgation of Consumer Protection
Act in December was a positive development
for the protection of consumers, including
bank depositors, as they stand to benefit
from increased delivery of quality service from
financial sector players. The legislation provides
consumers with more rights and a clear recourse
mechanism in the event one is aggrieved. The
new Act complements the Corporation’s efforts
for the provision of depositor protection and
quality service to depositors as this helps to
instil public confidence in the financial sector
which will translate to increased utilisation
of banking services. To complement the
Act, the Corporation will strengthen its
complaint resolution framework and call
centre management system in order to provide
seamless client service.

Collaboration with Zimpost and district councils
provided convenience to the public especially
affected depositors of closed banks with access
to information on deposit insurance. The
partnership with Zimpost allowed depositors
to lodge claim forms at no charge through the
wide network of Zimpost branches across the
country. This channel assisted in raising the
number of claims processed as depositors in
remote areas found this channel convenient.
DPC plans to maintain regular engagements
with the industry through dialogues and
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FINANCE AND ADMINISTRATION
Human Capital and Administration
HUMAN CAPITAL MANAGEMENT
The Human Capital plays a critical role in ensuring
the Corporation achieves its strategic objectives
and delivers its mandate. The Corporation
has developed an internal process which
deals with people’s personal and professional
development,
work
quality,
employee
happiness and wellness. The Human Resources
function processes fully support creation of
the best possible workplace and meaningful
experiences. The executives are continuously
rethinking
and
adopting
programmes
that
improve
employee
engagement,
reduce turnover, increase productivity,
boost morale, and above all retain staff.
The appointment of an internal candidate Mr
V. Vuma, the former Legal Counsel/ Corporate
Secretary to the role of Chief Executive Officer
of the Corporation with effect from 1 July
2019, increased staff confidence in career path
and internal structures. The team pledged to
continue working together and render support
to the highest office of the Corporation in
a quest to achieve the strategic objectives.
The staff compliment went up from 33 in the
prior year to 34 talented and high performing
employees.
CORPORATION STRATEGY
The Corporation is on course in terms of
achieving its goals by 2021, to keep on track
management will continue to:
•
•
•
•
•

•

Review the 2017-2021 Strategic Plan.
Evaluate progress made in 2019 towards
attainment of our goals.
Identify objectives and key strategic
initiatives for 2020.
Interrogate effectiveness of our strategic
initiatives in 2020.
Align the Strategic Plan to National Policy
initiatives as enshrined in the Transitional
Stabilization Programme (TSP).
Review, revise/adjust the Strategic Results
Chain.
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PERFOMANCE MANAGEMENT
The Integrated Results Based Management
(IRBM) performance management system has
improved employee effectiveness and ensures
that optimum performance is achieved across
all departments. The system has also ensured
budget integration and that increased focus
on core items and made everyone accountable.
Performance reviews were carried out
periodically and if any deviation in performance
is identified, interventions for corrective action
will be put in place.
EMPLOYEE ENGANGEMENT AND CULTURE SURVEY
The Corporation values its human capital and
realizes that in order to give excellent service
delivery to our clients, one of the key elements
to consider is the staff and how they perceive
the DPC working environment. In that regard
an Employee Engagement and Culture Survey
was carried out by an independent consultant.
The benefits of the survey included providing
employees with a platform to openly share their
thoughts and perceptions whilst also shedding
light on areas of strength and of concern for
management’s attention.
It is against this background that the exercise
sought to extract information that can be used
to make decisions on how to improve the image
and operational capability of the Corporation.
This will go a long way in identifying priorities
that require specific interventions, all in a bid
to improve the engagement of employees thus
improving the image and service delivery of
the organization. The Corporation continues
to exhibit ethos of creating a harmonious
Industrial relations climate through positive
employee engagement.
EMPLOYEE NURTURING & DEVELOPMENT
The Corporation has deliberate training
programmes to keep abreast with the
rapid changes in technology and operating
environment. The training and development
continue to improve efficiency and instill
positive attitudes among staff members.

SAFETY, HEALTH AND WELLNESS
Our healthcare philosophy is to partner our
medical care provider, Bonvie to facilitate access
to healthcare for our staff members and their
families. Bonvie currently provides free health
checks which include, blood pressure checks,
glucose checks, body mass index (bmi) checks
and HIV testing and counselling. Staff members
and their families are encouraged to attend free
fitness classes facilitated by Bonvie to maintain
a healthy lifestyle. Wellness benefits are known
to include improved productivity, high morale
and a positive working environment among a
host of other positives.
INFORMATION AND COMMUNICATION
TECHNOLOGY
The ICT Function is responsible for the
architecture,
hardware,
software
and
networking of computers in the organisation.
The ICT Function operates under the Finance
and Administration Department on the
organisational organogram. The function has
a complement of two permanent staff and
regularly recruits contract workers when there
is need.
ICT staff are involved in the day-to-day
operations of the organisation through
software programming, technical support
and ICT administration. The majority of the
applications run on a Windows based systems
with the remainder running on either Linux or
Apple systems.
The ICT functions supports the Organisation’s
operations through the provision of robust
and stable systems that foster data integrity,
prompt deposit compensation and provision of
timely information to stakeholders.
ICT Achievements
The ICT function is targeting a 90% automation
of the current business processes by the end of
2021. Whilst the measure of automation may
be subjective, the estimation is derived from
the number of automated processes out of the
total processes then translated to a percentage.

The current estimate is currently at 70% for the
entire Corporation.
In-house system development, system upgrades
or acquisitions of new applications have driven
the automation of business processes. During
the period under review, there was an addition
of two new applications, an econometric
software application and a board meetings
management software application. The
econometrics software will be used statistical
and econometric analyses, risk assessments
and modelling of the contributory banking
institutions. The board management software
is a board portal software used by both the
Board of Directors and Executive Management
for meetings management. Adoption of the
system has reduced the consumption of
meetings stationery by almost 100 percent and
obliterated the transport costs associated with
distribution of meetings material. There were
also upgrades of 75% of the current applications
as a result of changes in user needs, monetary
or fiscal policy prescriptions or vendor upgrades.
To date DPC has almost fully automated the
major processes including:
•
•
•
•
•
•
•
•
•

Depositors’ payouts.
Premium computations.
Financial accounting.
Board meetings.
Office document filing
Human resources.
Risk assessment.
Internal auditing
Economic Research

The semi-automated processes that are
outstanding
include:
•
•
•
•

Procurement
Liquidation
Investments and portfolio management
Budgeting

Plans are underway to integrate the
procurement and budgeting in the existing ERP
system during the course of the coming year.
The accounting and human resources functions
currently use this ERP system. However, the
ERP is not designed for both liquidation and
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investments portfolio management functions
and their automation will be decided in future.
The majority of liquidation functions are
currently being outsourced from various agents.
Service delivery
The majority of software licences and
subscriptions due in 2019 were successful
renewed to avoid service disruption. These
includes licences for network security
equipment, outsourced applications, cloud
based software services amongst others. In
addition, outmoded computing equipment such
as laptops, desktops, printers and networking
appliances were replaced or revamped to
improve operational efficiency.
The Disaster Recovery Site (DRS) was relocated
from Avondale to the Central Business District
(CBD) to minimise disruptions being caused
by intermittent electrical power. The DRS is
currently being hosted by our Internet Service
Provider and plans are underway to set up our
own disaster recovery hot site at our Msasa
building during the course 2020. The proposed
DRS will be equipped with a secure data center
and a fiber link for internet connectivity and
online backup. In addition, the DRS will have
several workstations for use in the event of
a disaster. The current DRS accommodates
a limited number of users in the event of a
disaster.
A new DPC Cyber Security Policy and Data
Protection Policy was being drafted and is
expected to be adopted in 2020. The policy
outlines guidelines on how to secure and
protect ICT systems whilst connected to the
internet. The enhanced policy inherited clauses
of the current DPC Data Security Policy.
ICT Environment
The global adoption of cloud computing
currently stands at 41% but expected to sour to
53 % by 2021 according to ISACA 2020 Journal.
If this trend is maintained it implies that on
premise data centres may eventually vanish.
However, this may not be case as the cloud
comes with its own constraints such as such
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as internet costs, privacy and accessibility. For
instance, in Zimbabwe, according to POTRAZ’s
third quarter report of 2019, the internet
penetration is at 58.9% and subscriptions for
fibre internet decreased by 1.7% for the first
time since 2016 attributed to rising costs.
The Cyber Crime, Security and Data Protection
Bill that was drafted back in 2016 was approved
by the Cabinet and will be debated in Parliament.
The bill seeks to combat cybercrime and increase
cyber security in order to build confidence
and trust in the secure use of information
communication technologies. The bill touches
on issues such as protection of data concerning
the constitutional rights, transmission of
offensive information inciting violence, damage
to property, harassment, xenophobia, racism,
cyberbully and fake news amongst other areas.
The ethical use of computing equipment and
platforms is increasing become a global concern.
In May 2018, the European Union enforced the
General Data Protection Regulation (GDPR) to
protect its member countries from data misuse
by the service providers and data handlers. The
Regulations apply to non-member countries or
institution dealing with data residing in the EU
jurisdictions.
Artificial intelligence (AI) has come to the
forefront of software technology transforming
the existing business and operating models.
Advancements in 5G networks, autonomous
things (cars, drones), cloud computing,
quantum computing, augmented analytics
and block chain technology amongst other
areas are shaping the technical landscape and
riding on AI. These technologies are being
used in astronomy, pharmaceuticals, health,
security, customer service, military, software
programming amongst others. There are several
benefits of AI such as uncovering security and
privacy blind spots, improving information
security, providing stronger cyber-defence
structures, aiding digital forensics and testing
for vulnerabilities in software amongst others. In
terms of AI advancements, DPC and Zimbabwe
at larger are not there yet and the further we
lag behind the lower our economic development
capabilities become.
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